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ABSTEiACT
The author, a minister in the United Methodist Church, seeks
to ascertain the truth of the assumption that when the pastor of a local
church fills certain roles in Christian education programs, lay people
become more involved and more effective in the ministry of that local
church .
Writing from his perspective as psistor of a local United
Methodist Church, the researcher discusses the various biblical concepts
of this study. Some of these concepts are the laos, the pastor- teacher ,
the priesthood of all believers, and the diaconia. He discusses the
functions of a minister involved in the educational program of a local
church and then applies these discoveries as he teaches a group of lay
jjeople in the local church he now serves.
Three surveys were prepared and distributed to United Methodist
district superintendents. United Methodist pastors, and to lay members
of the local church. The purpose was to discover the groups' view of
various pastoral roles and the understanding of biblical themes
pertinent to this study.
From the results, the writer reveals what roles are prominent
and what the pastor should do if the laity are to be equipped for and
involved in effective ministries.
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CSiapter 1
INTRODUCTION
What is the greatest need in the life of local United Methodist
churches? In an age of decline and lack of excitement, what will bring
more interest and reverse the years of lessening membership? In the
minds of many, the answer to these questions is lay involvement in the
life of the church. To go a step further, local United Methodist
churches are in need of more and better qualified lay leaders.
This is true of many large churches and of smaller ones as well.
Ongoing programs sind activities require these persons as a source of new
ideas and for the relief of tired and lost persons. New programs and
activities must have these lay persons to even begin. Thus it is
imperative that an adequate number of concerned and capable persons be
available if the local church is to function effectively and be able to
fulfill its biblical mission.
This lack of qualified leaders and involved laymen may explain,
in part, some of the decline in Sunday School enrollment and church
membership in the United Methodist Church over the last years. The work
of the local church has suffered because the pastors have tried to be
siipermen and do the work all alone. Thus the laymen and women have been
lost to the church because the ordained clergy failed to pass on
knowledge and authority to them.
How often have persons been chosen for leadership positions emd
been unable to function or have been asked to work in a special activity
without knowing what is expected of them or v^at is to be done? Later
1
2these good, committed lay people are frustrated and some even develop a
sense of guilt because they see nothing being accomplished. If they are
not given loving support, many drop out of the local church and are lost
to its ministry and fellowship. Most pastors will admit that it heis
happened all too often.
The Discipline of the United Methodist Church indicates that the
local pastor is "responsible for ministering to the needs of the whole
community as well as to the needs of the people of their charge,
equipping them (the people) to fulfill their ministry to each other and
to the world to vAiich they are sent as servants, under the Lordship of
Christ. "1 This view of the peistoral responsibility outlines two arenas
of ministry: (1) a ministry to the whole community and (2) a ministry
to the congregation that will prepare them to be servants in the
community and in the church. While this view is generally accepted,
there has been little emphasis on the responsibility of "equipping them
to fulfill their ministry to each other and to the world.
"
Most will agree that lay leadership and involvement is needed.
Agreement as to the role of the pastor in seeing that this comes to pass
may not be so widespread. Does the pastor have a unique role in the
selection, training and encouraging of lay persons selected for
leadership and ministry? What is the piarticular responsibility of the
pastor in the work of aiding lajnnen to do the work God has called all to
do?
^The Discipline of the United Methodist Church (Nashville, TN:
Abingdon Press, 1984), p. 212.
3Statanent of the Problem
This study seeks to ascertain and analyze the pastoral roles in
the educational program of a local United Methodist church that seeks to
prepare lay persons for effective ministry. It is the intent of this
study to analyze how the pastor fulfills that part of the Great
Commission that says "Go . . . and make disciples . . . teaching them to
observe all that I have commanded you . . . ." (Matthew 28:19-20 ASV) .
This study examines how the pastor fulfills the "teaching" and how the
pastor influences the laity through this aspect of his ministry.
Analysis
Questions discussed in this study include the following: What
are the pastoral roles in the educational ministry of the local church?
Is there any key role(s) that the pastor must fill? What roles do the
laymen most expect of a pastor? Will the identifiable roles have a
causative effect in preparing the laity to be effective ministers? Will
pastoral involvement in the preparation of leadership and workers be
more effective than that done by other persons?
Limitations
This study considers only the pastoral role in the educational
program of a local United Methodist Church. It does not attempt to
identify or prioritize the master role(s) of the pastor in relation to
all functions and roles expected of a pastor. Three pastoral
aissignments were involved in the early stages of this study. First
United Methodist Chxjrch, Bayou La Batre, Alabama, was the church the
writer was serving during the early planning and work for this study.
4This small town community church gave rise to the ideas and concerns
examined in this study.
The Saraland United Methodist Church was being pastored during
much of the reseeurch and information gathering. The people of this
suburban conmunity were patient with this writer as he sought to
pinpoint the findings of this study. The last portion of the work for
this study and the contextuEil study was done vAiile pastoring the First
United Methodist Church, Ljmn Haven, Florida. This suburban church
enabled the writer to implement some of the findings and to do the
intense writing and verification of the study findings.
Hypothesis
It is the hypothesis of this study that when the pastoral role
in the educational program of a United Methodist Church is met, the lay
people of that church will be more involved in the various ministries to
which they have been called and that the involvement will be in ways
that can be changed and ascertained. This, in turn, will make the local
chiJtrch more involved and will result in chruch growth.
Theoretical Framework
This study is based on the theory that there are unique and
identifiable roles the pastor must fulfill if the laity is to be
effective in their ministry. The stiidy grows out of the rather modem
recognition of the role of the laity in the local church. In more
recent years lay people have been taken seriously in the life of the
church and are seen as a vital link that will enable the church to meet
its mission in a rapidly growing and complex world.
5John R. W. Stott says that this new prominence of the laity may
be for three reasons: (1) a Sociological factor. The combination of an
increasing population and a decreasing clergy has forced overworked
pastors to seek the help of the laity. (2) A pragmatic factor. If the
church does not give lay people "man-sized jobs to do" we shall lose
than to other organizations who clamor for their talents. (3) A spirit
of the age. "The church has not escaped the effects of the social and
political revolution that has engulfed the world in this century and has
brought maturity and a sense of responsibility to large numbers of
ordinaj?y citizens. "2 Lay people are seeking to be more responsible
citizens of the Kingdcan and must be treated as such.
Two other writers, A. J. Lindgren and Norman Shawchuck, feel
that a proper understanding of the church involves a cooperative work
between the laity and clergy. They write:
. . . the future of the Christian Church will be shaped by how
clergy and lay members regard one another and collaborate in the
church's ministry. The clergy cannot do the work of the church, nor
can they be the church. Neither can the work of the church be done
by the clergy utilizing a handful of faithful lay persons as
extensions of their ministry. Likewise, in oxjr sophisticated,
technical society, laity alone cannot do their full-time secular
jobs and do the work of the church on a part-time basis without the
trained leadership of the clergy. The church's reason for being is
to make known the meaning of God's love and increase its expression
in the life of persons and in the corporate life of society. For
this mission God calls both clergy and laity to collaborate as
co-workers . 3
2 John R. W. Stott, One People (Old Tappan, NJ: Fleming H.
Revell Co., 1968), pp. 16-17.
3A. J. Lindgren and Norman Shawchuck, Let My People Go:
Empowering Laity for Ministry (Nashville, TN: Abingdon Press, 1980),
p. 10.
6Thus laymen are seen as of significant worth in the ministry of
the church. While this is a long standing biblical principle, it has
not been practiced very widely in the modem church. The "priesthood of
the believer" had become a phrase used to stress the direct access of
individuals to God without the need of an ordained clergyman. The
church leadership forgot about its being a call for all to be priests to
one another. Carlisle Mamey, in his book Priests to Each Other, puts
it in these words:
And how does this work, the priesthood of the believer? You,
you, take your priesthood vAierever you are, to be vAiatever priests
must be. There, vAiere you are and they are�you, all of you, are
the ministry of the Word. This does not mean that you are competent
to deal with God for yourself. It means rather that you are
competent and responsible to deal with God and for thy neighbor.*
It is the intent of this dissertation to discover how the pastor
best prepares the laity and cooperates with them that they may become
the priests to each other that God intended them to be.
The paper approeiched the study by looking through several
lenses. Through the biblical studies, we discovered the inter-
relatedness of the laity and the clergy and the biblical roles that each
is to fulfill. Through the educational discipline, the study analyzed
the pastor as a teacher of biblical content and educational method; also
as a model shows how to live out what has been taught in word; and as a
motivator who encourages and stimulates to action.
One of the underlying assumptions for this paper was that many
lay persons are not in ministry because of poor understanding and
<Carlyle Mamey, Priests to Eaich Other (Valley Forge, PA:
Judson Press, 1974), p. 12.
inadequate training. The lay people do not understand the biblical
foundations that call than into ministry and then sends them out as
servants. As a result, laymen continue to allow the "experts" and the
trained professionals to do the work God has called them to do.
Many others do not have the training needed to be in ministry
and feel hesitant due to that lack. This was especially evident in the
First United Methodist Church of Bayou La Batre, Alabama. In this small
town church, the median educational level in the adult Sunday School was
two years in college. Yet a church growth survey indicated that most
were not involved in ministry because they felt inadequate and had not
been given any training. =
Assumptions
It was assumed that there are identifiable roles that the pastor
must fill and that the pastors of the Alabama-West Florida Conference of
the United Methodist Church are representative of most United Methodist
pastors. It was also assumed that the discovery of these roles will be
good for the work of the local church and will result in the local
community of faith being stronger and more effective in its mission.
It was assumed that many laymen are not involved in some aspect
of the church's ministry because of poor understanding and/or inadequate
training. They do not always understand the biblical claim on their
lives and have not received the training needed for the work.
5 A personal survey conducted in the pastorate I served as we
sought to gather information that would aid growth.
8The pastor of the local church is a crucial ingredient in the
mission of the church being accomplished. This is illustrated in the
appointive system of the United Methodist Church whenever there is a
pastoral change. Such a change can often create a dynamic that will
reverse the trends of a local congregation. Such a change can be a
positive one and the church will experience renewed interest and growth.
The pastoral change can also produce a negative change and a church can
begin a downward trend.
Definitions
The following definitions will be applicable throughout this
paper- Involvement is best understood as people of a church
participating in the life of the church as leaders and workers in
activities and programs related to the life of the local church. It
also includes participation in activities of the community and, thus
indirectly, the outreach work of the local church.
Ministry is defined sis the area of particular service or work
where an individual is involved in the life of the church and community.
It may be a ministry to the body of Christ, the church, or it may be
directly to individuals outside the formal church.
Lay People are those unordained members of the local church.
They are volunteers and/or part time staff who, because of their
commitment to Christ, choose to become participants in the work of the
local church.
The Education Program of a local church is all those activities
of a local church that seeks to teach and instruct boys, girls, men and
women in the fundamentals of the faith; in the Christian lifestyle; and
in the "how to" serve in some specialized area of the ministry.
9The Pastoral Role, as used in the study, describes those tasks
the pastor does in an educational program of the church. There are many
roles, ways in which a pastor functions, but this paper is primarily
concerned to those related to the instruction of lay people.
Methodological Design
Research for this study has centered, in part, upon a search of
literature vAiich describes, enumerates or highlights the pastoral
functions. Biblical and theological studies have been pursued in order
to examine the biblical concepts of the pastoral and lay roles. At the
same time, these studies have sought to clarify such biblical concepts
as the laos, the diaconia and the church.
Still, further research has dealt with a survey of educational
texts. In this arena, the effort was to examine the educational role of
the church; to examine the educational philosophy and technique as it
relates to adult education in the church; and to feu3ilitate an ability
to instruct, equip and to bring about life changes.
A historical survey of three churches, all pastored by the
writer during the course of the study, was conducted by examining
historical records. The purpose of these surveys was to compare present
and past records; periods of growth and/or decline; to analyze, if
possible, any pastoral strengths.
These three Churches are:
(1) First United Methodist Church, Bayou La Batre, Alabama.
This church is located on the Gulf Coast of Alabama and is dependent
upon the seafood industry as most of the membership works in this
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industry. It is a church of approximately 375 members and an average
attendance of 130 in the morning worship service.
(2) The Saraland United Methodist Church, Saraland, Alabama.
This is a suburban church that serves as a "bedroom community" of
Mobile, Alabama. There are approximately 600 members comjxjsed of
professional people and employees of industrial companies. Due to
several factors, little was contributed directly toward the study.
(3) First IMited Methodist Church, Lynn Haven, Florida. This
too is a suburban community just north of the tourist community of
Panama City, Florida. It is composed of a cross section of people,
spanning the economic scale. It has a l�u?ge number of retired
professionals in the active membership. The final portions of 'the
study, including the contextual jdisise, was done here.
Experimental research focused upon the pastor functioning in
idiat was assumed to be three of the major roles a peustor must fill.
These roles were: (1) Teacher. The pastor ftmctions as a teacher of
biblical content. This assimies that effective ministry by the layman
will grow out of a biblical foundation and understanding. The pastor
also functioned as a teacher of educational methodology and content.
The pastor, sis the leader, will instruct the people how to teach and
instruct others with what they learn from him. (2) Model. The pastor
models what he seeks to instill within the lay persons. Modeling is
both a biblical ("be thou an example of the believer," I Timothy 4:12)
and an educational concept. Jesus taught his disciples by concept and
by his example (cf. Luke 11:1). (3) Motivator- The pastor functions so
as to challenge and inspire those persons under his care. This was done
by appeals to need, emotion, duty or incentives.
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Lastly, there were some survey instruments devised so that ( 1 ) a
pastor's view of his roles could be ascertained and (2) laymen could
indicate vihy they are not or are involved in ministry. Laymen will also
indicate �hat they expect of their pastor in this type of ministry. A
third (3) survey indicated what denominational leaders view as being the
necessary roles that a pastor must fill if effective ministry is to
result .
S\jmmary
The local church must expand its manpower. It can no longer
depend upon the professional alone. In the membership of the church is
a large pool of potential ministers. The need is to discover how a
local pastor can best enable laymen to do the work of ministry. In
order for that to be accomplished, it was necess�u?y to examine the work
and ministry of the pastor and of the lay person. As the pastor
discovers and then functions in the appropriate roles, lay people will
begin to effectively be in ministry.
Chapter 2
REVIEW OF RELATED LITERATURE
There are many stijdies available concerning the wider arena of
Christian or religious education. Some of the studies are specialized
in nature in that they research topics related specifically to the
Sunday School or to one or another of the age levels of the Sunday
School. Other studies deal with the psychological, sociological or
pedagogical aspects of religious education. One writer, representative
of the sociological studies, is James Michael Lee in the books The Shape
of Religious Instruction and The Flow of Religious Instruction.
General Literature on the Pastoral Role
When it comes to stijdies dealing with the role of the pastor in
the field of religious education, the number available rapidly
diminishes. The Pastor should, all agree, be involved. Some view his
role as a recruiter, administrator or motivator- Many point out that
his role is one of "instructing the instructors "i while still others see
his role as being an occasional teacher of special subjects and studies.
Theological and Historical
Studies
Biblical and theological studies of the pastoral role, in the
ministry at large, eire plentiful. Encyclopedias such as The New Bible
1 Seward Hiltner, Ferment in the Ministry (Nashville, TN:
Abingdon Press, 1969), p. 97.
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Dictionary (James D. Smart, editor) and The Zondervan Pictorial
Encyclopedia (Merrill C. Tenny, editor) present scholarly summaries
that are easily understood by laymen. These two books cover such topics
as "minister" and "pastor" and are quite helpful, but are not
exhaustive. Several scholarly journals have presented theological
studies, but the one by H. G. G. Herkot, "The Pastor in the Bible"
published in the London Quarterly and Halbom Review' is especially
worthy of notation. Two Historians vdio wrote outstanding histories on
the Christian Church give an overview of the pastoral office. Kenneth
Scott Latourette wrote History of Christianity and H. Williston Walker
wrote the History of the Christian Church. H. Richard Niebuhr and
Daniel D. Williams edited The Ministry in Historical Perspective. In it
they trace the ministry from the primitive church to the present.
The Teaching Role
In the recent decades there has been a serious study of the
church's need to rediscover its teaching ministry. Along with this
emphasis has been an emphsusis upon the pastor rediscovering his role as
a teacher within that ministry. J. Stanley Glen in The Recovery of the
Teaching Ministry, wrote nearly a quarter of a century ago stressing the
need of a teaching ministry in the work of the church. This general
theme was picked up a few years later in the book The Teaching Ministry
of the Church by James D. Smart.
There Eire several scholarly works that look at the pastoral
function on a broad scale. The Christian Pastor by Wayne 0. Gates, does
2Vol. XXV (January 1956), 4-7.
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this �uid spends some time discussing the necessity of a pastor
functioning as a teacher in all his relationships with others. Jaye
Adams, in Pastoral Leadership, insists upon the pastor being a leader
and not doing the work that belongs to the flock. The pastor is to lead
by equipping the laity for their ministry by instructing and training
them.
While sijpporting the church's ministry of teaching, some see the
pastoral role being something other than that as a teacher- Seward
Hiltner in his book, Ferment in the Ministry, sees the pastor as a
teacher, but primarily, the pastor is seen as an "instructor of
instructors . "3 Others also see the pastor as being something other than
as a teeuDher. H. Richard Niebuhr sees the pastor as a "pastoral
director" in The purpose of the Church and Its Ministry. Alvin J.
Lindgren and Norman Shawchuck, Management for Your Church, view the
pastor Eis the manager of a system or as being the system operator.
Still others have viewed the pastor as being a specialist in the
religious education of the church. While these studies are of a general
nature, they are beneficial for this study. W. H. P. Famce wrote The
Educational Ideal of the Minister. J Clark Hensley authored The Pastor
as Educational Director, in which he sees the pastor functioning as a
teacher to the people of his own generation. Though he says much about
the pastor as a teacher, Peter P. Person sees the pastor as a general
leader of leaders. The Minister in Christian Education.
^Hiltner, op. cit., p. 80.
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James D. Smart in The Rebirth of Ministry calls the ordained
ministry back to three essentials if there is to be a whole ministry.
He affirms that these three essentials were fulfilled in the ministry of
Jesus. The essentials are being a teacher, preacher and pastor-
Another writer, Sherman Williams, "The Pastor and Christian Education,"
seeks to show that the essentials of the pastor's role are to be a
teacher, equipper and supervisor.*
The Role in Discipleship
Literature
Several volumes insist upon the pastor being one who gathers
about him those viho are interested in Christ. He (the pastor) then can
teach and instruct them in a close and intimate situation. A. B. Bruce
in The Training of the Twelve: Robert E. Coleman in his classic. The
Master Plan of Evangelism; and The Dynamics of Discipleship Training by
Gary W. Kuhne are among them. These writers assert that the original
disciples were taught by hearing the words of Jesus and by seeing him
live out \Aia.t he had expressed in word. This is how the pastor should
teach those to whom he relates. Another author insists upon the pastor
being a model from which the lay people can see as well gis hear the
truth. This function is highlighted by Lawrence 0. Richards in his book
A Theology of Christian Education.
4 Sherman Williams, "The Pastor and Christian Education," Intro
duction to Biblical Christian Education, ed., Werner G, Graendorf
(Chicago, IL: Moody Press, 1981), -pp. 233-244.
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A Survey of Pastoral Roles
It has now been several decades since Samuel W. Blizzard
published the res\ilts of his studies on pastoral role expectations.
These studies were conducted while he was professor of Christianity and
Society at Princeton Theological Seminary in the late 1950's. Using
sociological analysis as a tool to bring insight into some of the
problems of the pastor, Dr. Blizzard gave added insight into the work of
the pastor as it was viewed by the pastor and the lay people the pastor
served. Blizzard's work resulted in the jjublishing of the following
articles: "The Minister's Dilemma, "s "The Parish Minister's Self Image
of His Master Role,"6 and "The Protestant Parish Minister's Integrating
Roles."' While all of these do not directly apply to the aim of this
study, it is important to note that the articles do speak about the role
a pastor must fulfill if there is to be some unity and effectiveness to
his work.
General Literature on the Ministry of the Laity
The modem era of the church has witnessed a renewed interest in
the Reformation's "priesthood of all believers." Many writers have
given strong advocacy for this theological premise down through the
history of the church. In actual practice, however, the church has
continued to give lip service only to the implementation of this
5Christian Century LXXXIII (April 25, 1956), pp. 508-510.
6Pastoral Psychology (December, 1958), pp. 25-32.
7Religious Education LIII (July-August, 1958), pp. 374-380.
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Reformation idea. In this modem era, there has been a renewed call for
the church to intellectually grasp this biblical truth and to
practically apply it to the ministry of the church.
Several authors have gone so far as to declare that the renewal
of the modem church is dependent upon the awakening of the laity in
terms of ministry. Only when the laymen understand and claim their
rightful place in the church and its mission will the work of the
kingdom progress as it should. Oscar E. Feucht, a Lutheran Minister,
stresses the importance of the layman in the work of the Kingdom. In
his little book, Everyone a Minister, Feucht states that the real hope
of renewal will be the implanentation of this truth in the life of the
church.
Biblical Studies
Theological dictionaries and encyclopedias already noted in this
paper (see pages 11-12) give due consideration to the LAOS, the people
of God. All agree that there is a basic unity of ministry for lay and
clergy and that the only difference seems to lie in the particular means
as to how that ministry is performed.
Two serious theological studies of this particular subject have
stressed the necessity of the laity discovering their place and role in
the mission of the church. Hendrick Kraemer in his book, A Theology of
the Laity, stresses that the laity is an essential and responsible part
of the ministry, as is the ordained clergy. He goes on to affirm that
the partially used laymen of the chiorch must be given a larger role in
the mission of the church. It is his view that these laymen are to be
God's messengers to those in everyday life.
1?
This sentiment is shared by the Roman Catholic theologian Hans
Kung in his book, Why Priests?. Kung points out that the New Testament
does not speak of a fixed church office such as ordained priest, but
rather affirms that all Christians are priests before God.
Other writers see the ministry of the laity as being the only
effective means of having an impEict upon the world at large. In Ferment
in the Ministry, Seward Hiltner speaks about how the laity is the only
real influence of the church upon the "ills and evils" of the world.
Francis 0. Ayres in The Ministry of the Laity, stresses that the church
must change directions and begin to express concern for the world rather
than a preoccupation with itself. He goes on to say that until this
change is made, the ministry of the laity will continue to be limited.
A summary of Ayres' book can be seen in his basic outline: I. You are
a Minister, II. F^ilfill Your Ministry.
Elton Trueblood, of Yoke Fellows, hsis written several books. It
is interesting to note that almost all of them refer to the necessity of
enlisting lay people into the ministry of the church, especially as
witnesses. These same books have been widely read by laymen and may be
a part of the cause of restlessness among church laity of today, the
books vdiich highlight the lay responsibility are: Your Other Vocation,
The Company of the Committed, and The Validity of the Christian
Missions .
Howard Grimes, a Methodist scholar, wrote the book entitled The
Rebirth of the Laity. Seeking to refocus the Methodist Church, Grimes
emphasized that the gathered church (in Sunday School, worship, bible
study, etc.) must become the scattered church�people witnessing right
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where they are every day. For this scattering to be done effectively,
the pastor must rediscover the ministry of all God's people.
The church growth movement has been influential in the renewed
interest in the ministry of the laity. Donald McGavran, Understanding
Church Growth, gave a new significance to the term "people movement."
The church must develop into a people movement, a movement of unpaid
laymen who have one great eisset�a warm intimate contact with their own
people throughout the society. iyfc�!avran and Winfield Arn then teamed
together to outline the key causes of church growth in Ten Steps for
Church Growth. The key to effective church growth is in recruiting,
training and utilizing lay people in ministry. These two men further
state that the pastor's role is as an enablee to help lay people
discover and utilize their gifts to carry on the work of the Kingdom.
Peter C. Wagner, another church growth writer, in Your Church Can Grow,
enumerates and explains several vital signs of a healthy and growing
church. While affirming that the pastor is the primary catalyst for
growth, he also holds high the involvement of laymen in the ministry of
the church. One United Methodist, Dr- George Hunter, hais been deeply
involved in the church growth movement. In his book. The Contagious
Congregation, Hunter seeks to instill new life into declining churches
by lifting up the belief that mainline chiorches can become a contagious
movement again. This growth, he affirms, will come about through lay
involvement .
Lyle Schaller has written extensively on the renewal of the
church. One book, stressing the "call of the pastor" to a local church,
gives emphasis to the building of a team that consists of the pastor and
lay people working together in ministry. In The Local Church Looks to
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the Future. Schaller emphasizes the importance of in depth planning that
involves pastor and lay people. It is Schaller 's position that this
planning must be done if the church is to survive and to improve its
ministry.
Modem Studies
The decade of the 1960 *s saw a heavy emphasis upon the ministry
of the laity. Elton Trueblood' s contributions have already been
mentioned. Yet there were a host of other authors who gave weight to
the importance of this issue.
An English Methodist, Cyril Eastwood, traced the doctrine of the
priesthood of all believers from the Reformation to the present time in
his book, The Priesthood of All Believers. Eeistwood discusses this and
its influence upon such greats as Martin Luther, John Calvin, John
Wesley and many others of the Puritan tradition.
David Walker in the book, Enemy in the Pew, calls for lay people
to be more than "pew sitters." He stresses that the layman can become
an ambassador of the Gospel with something to say to the work in which
he (the layman) lives. The Gathering Storm in the Churches, by Jeffrey
K. Hadden, is the result of an extensive survey and research project.
Several problems are highlighted by the writer: the decline in
attendance in many Protestemt churches; the different beliefs of clergy
and laity; the contrast between the clergy and lay view of the church.
Hadden then suggests that the solution to the various problems lies in
engaging the lay people in the entire word and life of the church.
Recognizing that no ftinction of the church is as neglected as
the priesthood of believers, E. Glenn Hinson affirms that the church can
fulfill its mission in The Church: Design for Survival. This can be
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done if all is done with the intent of building up the Body and
developing a nucleus of lay people vho pour out their lives in service
to the vAiole world.
Edwin Lueker draws the message of his book, Change and the
Church, from lessons learned from the Korean Mission success. In Korea,
the mission emphasis was on a self-propogating indigenous church. His
conclusions included the affirmation that the entire Christian community
is to be active in ministry and that this ministry is exercised through
the spontaneous use of special gifts.
The Integrity of Church Membership (written by Russel Bow)
reminds us that renewal must come from within the church as lay people
come to practice real valid church membership. The last chapter of this
book speaks about the need of discipline and about "membership for
mission." Bow's analysis of church renewal and growth concludes that
the key is through vital lay membership in the chiirches.
Two of the writers whose work has been researched speak of
renewal from the aspect of Christian education. Robert S. Clemmons,
Education for Churchmanship spends some time dealing with questions that
can be summarized by this one question: "What do Church leaders want
out of lay people?" In response, Clemmons states that the Christian
must "be the chiirch" in every area of life and that the clergy and laity
are not two separate groups in ministry in the church. William Ramsey
in Cycles of Renewal: Trends in Protestant Lay Education, shows how
local churches have discovered renewal by rethinking the mission given
the church by Christ and by then developing the necessary disciplines
for the au3hievement of that mission. Renewal cannot be experienced
without new curriculum for adiiLts.
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Miscellaneous Studies
Ralph Bucy edited the book, The New Laity: Between Church and
World. Several of these articles highlight the layman's witness and
work through the gifts and ministries given them. H. W. Byrne,
Improving Church Education, though writing for the field of Christian
education calls for the whole church (all the people who are serving) to
be trained in the use of up-to-date methods and to be involved in
evangelism through everything that the church does.
Carlisle Mamey has written to promote the competency of laymen
in his book Priests to Each Other. He also affirms that lay people must
become the ministry of the church in the world.
Findley Edge of Southem Baptist Seminary in Louisville,
Kentucky, wrote The Greening of the Church. It is an analysis of church
renewal that revolves arovmd the necessity of the church uncovering and
using the special abilities and gifts of its people. In a magazine
article. Edge points out the basic problems that must be dealt with if
laymen are to truly become ministers of the Gospel. ^ James D. Smart
wrote The Rebirth of Ministry. In this book he studies the biblical
character of the church's ministry. He affirms that one cannot be a
Christian without receiving the Spirit of God, which is always an
empowerment for ministry.
The Charismatic Renewal has made some important contributions to
the rediscovery of the laity. In particular, the charismatic emphasis
8Findley B. Edge, "The Ministry of the Laity," The Winepress.
VI, 1, (November 1977), 1.
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upon the spiritual gifts has had a significant impact. W. T. Purkiser
made a stix3y of the gifts of the Spirit as they relate to the fruit of
the Spirit. In The Gift of the Holy Spirit, it was his intent to show
that one needs the Holy Spirit if one is to be qualified for life and
service in the Kingdom. Kenneth Kinghom, professor at Asbury
Theological Seminary, authored a booklet. Discovering Your Spiritual
Gifts, v�*iich offered help in discovering one's spiritual gifts. Another
of Kinghom 's contributions. Gifts of the Spirit, is a study defining
the various gifts and showing their importance to the ministry of the
church. In Your Spiritual Gifts Can Help Your Chxjrch Grow, C. Peter
Wagner, a church growth specialist, discusses and defines the spiritual
gifts. He then relates them to the growth of the church as the gifts,
once discovered and used, that enables Christian laymen to participate
in the church's ministry and thus meeting the command of the Great
Commission .
One other book must be mentioned as it relates to this study.
The Making of a Christian Leader, written by Ted W. Engstrom, outlines
the qualities of Christian leadership with the intent of enabling church
leaders to instruct and motivate potential leaders.
General Literature - Christian Education
Having examined literature dealing with the role of the pastor
and the laity, the need is to now consider some of the material on the
subject of Christian education.
Herbert W. Byrne, professor at Asbury Theological Seminary, has
given us two studies. In Improving Church Education, Dr- Byrne presents
a detailed study of how the program of church education can be improved
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by proper sup^ervision and evaluation. In addition, he says, "a total
church program of Christian education consists of all the sictivities,
materials, resources, physical facilities and personnel involved in
carrying forward the full range of ministries of the church to its total
constituency."' The second book. Christian Education in the Local
Church, outlines how the church is to fulfill its several functions, one
of viiich is teaching. Byrne's affirmation is that the educational
responsibility of the local church is seen in the Great Commission
(Matthew 28:26-30); it is seen in the obligation to develop Christian
character; it is seen in the responsibility of protecting the disciple
from heresy and unbelief.
Lawrence O. Richards in A Theology of Christian Education sees
the nurture of Christians as involving the total activities and all
transactions within the Body of Christ. He also sees the p)astor as an
"educator" who equips the believers for ministry by teaching them
Scriptural truths and principles. Richards also charges the piaster with
the task of leading the disciples in the church into some ministry.
In Introduction of Biblical Christieui Education by Werner
Graendorf, the effort is made to give a comprehensive biblical basis to
the field of Christian Education. Several authors contributed to this
study and the book covers such areas as: the biblical basis, the
dynamics involved in teaching, the understanding of the learner.
Christian education and the family, the church's educational thrust, and
the school eis an educational ministry.
9H. W. Byrne, Improving Church Education (Birmingham, AL:
Religious Education Press, 1979), p. 88.
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Donald M. Joy, another Asbury Theological Seminary professor,
affirms that the learning in the church can be meaningfiJ. only if
Christian goals, techniques and content are maintained. His "formula
for learning" involves four steps: (1) interest (2) investigate (3)
infer and (4) implement. If this process is followed, Joy expects "life
changing learning" to take place. This model "combines the hypothetical
and the expository modes of inquiry for the special purposes of
Christian education. "i"
Two writers discuss the subject of Christian Education in the
context of the community of faith. In an article published in Christian
Century, John Westerhoff speaks about how the church has too easily
linked secular educational practices, rhetoric and norms to Christian
education. Westerhoff believes that this linking of secular education
with Christian education is a risky venture. It is risky becaiase there
is something unique about education in the faith community and that
uniqueness should not be lost.^^ Charles Foster, professor at Scarritt
College, sees the educational process from a little different
perspective, yet within the commijnity of faith. He affirms in Teaching
in the Commtmity of Faith uniqueness of the community of faith and
defines that community as a people with a common history and a shared
vision of the future. Teaching in the context of the community seeks to
introduce the new generations to the common life and shared vision.
lODonald M. Joy, Meaningful Learning in the Church (Winona Lake,
IN: Light and Life Press, 1969), p. 152.
11 John Westerhoff, "Christian Education for Tomorrow."
Christian Century, CXII, (December 31, 1975), 1201-1204.
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This writer examined several authors who were concerned about
Christian education among adiilts. All, though from differing
viewpoints, affirm the need for and importance of adults being educated
from a religioios perspective. Jerald W. Apps wrote How to Improve Adult
Education in Your Church; Warren N. Wilbert wrote Teaching Christian
Adults . In addition, both of these authors stressed the necessity of
following good educational practices if adults were to be effectively
educated.
Morton Kelsey, an Episcopal minister, experimented with
religious education in the context of the local church. After a
successfiiL ventiore, Dr- Kelsey wrote lengthy reports of that program.
The articles written by Kelsey were edited and published under the title
Can Christians Be Educated? by Dr. Harold W. Burgess. The question was
answered for Kelsey and Burgess with a resounding yes.
The Adult Learner by Malcolm Knowles speaks to the point that
the church must change its approach to Christian education as it relates
to adults. Pointing out that most adults have been taught as if they
were children (PEDAGOGY), Knowles calls for ANDROGOGY. He says that the
church should teach adults as mature persons who bring experience and
readiness to learn into the learning situation.
Dr. Leon >fcKenzie, in his book Adult Religious Education, would
agree with the conclusions of Knowles. Both agree that adults should be
dealt with "andragogically because of certain qualities that are
characteristic of most adults." McKenzie then continues:
Adults are independent instead of dependent; they possess a
self-concept of self directedness and are not as easily pushed
around as children. In fact, many adults will not tolerate being
pushed around at all. Their life experience may be great and
varied. Anyone who has lived any length of time at all has paid
tuition to life for lessons it has taught. Because of their
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experience, adults can be resources for lesuming. Adults are not
too excited about learning subject matters that may be possibly
applied in several years. They are attracted to problem centered
learning; they want help in dealing with the tasks they must perform
as adults. 12
Acknowledging that each age level in the church must be approached
differently, Norman Wright outlines several factors to be considered
when teaching a particular age level. He says in his book. Ways to Help
Than Learn, that our primary consideration for any successful
teaching-learning is the leader. Wright believes that quality teaching
can only be accomplished by quality leaders.
Scholarly Approaches to
Christian Education
Other writers dealing with the topic of Christian education were
consulted. The following approached the topic from a more scholarly and
theoretical perspective.
Harold W. Burgess, An Invitation to Religious Education, seeks
to have the field of religious education accepted as a science. Thus
his scholarly study seeks to lay a "social science" foundation to the
field of religious education. He identifies four approaches to
religious education: (1) the traditional theological approach (2) the
social-cultural approach (3) the contemporary theological approach and
(4) the social science approach.
Another writer who influenced Burgess is James Michael Lee, a
Roman Catholic educator. Dr- Lee approaches religious education from
the viewpoint of a social scientist. He believes that the teaching-
12 Leon McKenzie, Adult Religious Education (W. Mistic, CT:
Twenty-Third Publications 1975), p. 32.
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learning process is not an outgrowth of theology, but is a "mode of
social science" whose central task is a "conscioxos and deliberative
facilitation of specified behavioral goals. "i^ In his second book. The
Flow of Religious Instruction, Lee asserts that "if religious teaching
is to be effective, it must be not only rooted in but also saturated
with experience."!* The intent of such teaching is to produce a desired
outcome (change) in the learner's life.
Another Roman Catholic, Henri Nouwen, wrote the little book
Creative Ministry. In it he discusses the teaching ministry of the
church (21s one chapter of the book). He asserts that much of the
tesiching in the church is negative and as such is a "violent process .
"
It is violent because of competition; it is unilateral (the teacher only
is competent); it is alienating. Nouwen calls for the church's teaching
ministry to become a "redemptive process" where teacher and student
enter into a relationship of mutual love and acceptance.
Miscellaneous Literature
The following readings from various books and magazines are
materials found to offer some help in the pursuit of this study. Some
offered rather large contributions while others were of only a limited
value .
13 James M. Lee, The Shape of Religious Instruction (Mishawaka,
IN: Religious Education Press, 1971), p. 2.
1* James M. Lee, The Flow of Religious Instruction (Dayton, OH:
Pflaum/Standard 1973), p. 74.
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Taylor McCkannell has written a book giving some valuable
insights to leaders of small groups. In Group Leadership for
Self-Realization, ^fcConnel details some guidance that will enable the
leader of small groups to effectively guide the group so as to enable it
to reach its organizational and personal goals.
Bruce P. Powers, in Christian Leadership, puts the emphasis upon
the idea that Christian leaders should not be seeking glory, but through
servanthood would provide a life-giving leadership. Powers does not
advocate precise answers, but does suggest guidelines for action. This
action in turn enables the effective Christian leader to enable others
to experience life more abundantly.
H. Richard Niebuhr wrote The Purpose of the Church and its
Ministry. Subtitled "Reflections on the Aims of Theological Education,"
Niebuhr seeks to define the church, its purpose and to describe the
concept of ministry as it has impact upon theological education. He
concludes the book by discussing the problems and the potentials of the
theological school.
Two of the books deal with the volunteer church worker and
leader. Herbert W. Byrne seeks to give practical counsel on motivating
workers and leaders in the church. His book. Motivating Church Workers.
affirms that "Church leaders should make special efforts to relate the
pxorposes of the church to meeting human needs, to accept people and
their attitudes, to change when it is needed. Efforts should be made to
improve leadership so that we can have better followership, to discover
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and release the energies and creativity of others and workers. "i^ The
other book is Working With Volunteer Leaders in the Church by Reginald
M. McDonough. It is this author's conviction that effective leadership
by the pastor (and staff) is a key fsuitor in improving the quantity and
quality of output by a church's volionteers. McDonough further affirms
that within every Christian's heart is a desire to use his talents in
Christ's sejTvice. If that is to happen, it will be the resialt of good
leadership.
Two other books deal with the Sunday School. Dick Murry,
writing on Strengthening the Adult Sunday School Class, seeks to give
understanding to leaders so that they can grasp why classes decline and
gain insight as how to revitalize the adult Sunday School class. Church
growth advocates, Charles Arn, Donald McGavran and Win Arn, collaborated
on a guide for Sunday School growth. In Growth: A New Vision for the
Sunday School, the authors optimistically see a growth for the Sunday
School class that becomes "outward focused and begins to see evangelism
(outreach) �ind education (nurture) as two sides of the same coin." To
these authors, the vision for growth includes outreach, assimilation and
training for effective witness. This will also necessitate the
involvement of lay people as they discover and use their spiritual gifts
in the ministry of the church.
Ray Stedman wrote Body Life in 1972. Stedman, pastor of the
Peninsula Bible Church, makes a thorough study of the letter to the
Ephesiein Church, I Corinthians 12 and Romans 12. He concludes that the
15Herbert W. Bjrme, Motivating Church Workers (Wilmore, KY: H.
W. Byrne 1982), p. 6.
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"church is primarily and fundamentally a body designed to express
through each member, the life of an indwelling Lord and is equipped by
the Holy Spirit with gifts to express that life. . . ."is
Activating the Passive Church. A small book by Lyle Schaller,
discusses how to determine if a church is a passive one. He then gives
some guidelines as how to alleviate this critical condition.
Robert H. Schuller, pastor of the Crystal Cathedral wrote Your
Church Has Real Possibilities. In this book, Dr- Schuller has analyzed
and recorded the reasons for the growth his church has experienced. He
feels that the "prescriptions" he lays down will cause any church to
experience increase. He affirms that there are three keys to certain
success (Chapter 12): exciting preaching, exciting human need-filling
programs, enthusiastic advertisement and publicity. Earlier in the book
he had stated that leadership is the main key to growth amd that
leadership rests in the "lap of the minister and the salaried staff
leaders of the church."
Periodicals and Other
Contributions
Leadership, an Evangelical publication, has given an entire
issue to the topic of "Motivation" (Summer, 1980, Volume 1, Number 3).
The various articles cover the subject well as they speak about
self-motivation; recruitment and some understanding of motivation
itself. It seems as though the summation of this issue could be: The
16Ray C. Stedman, Body Life (Glendale, CA: Regal Books, 1972),
Preface .
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pastor vAio seeks to motivate others must first understand motivation and
be motivated himself.
The Journal of Christian Education carried an article by Edward
A. Buchanan entitled "Chtirch Leader Motivation, "i'' Discussing
motivation in general terms, Buchanan describes the varioxis theories of
motivation. His final conclusion may be summarized by saying that all
concerns and techniques of motivation must be circumscribed by a
biblical view of man and that we, as Jesus, must not manipulate people
into service. We should provide a caring context in which people can
grow toward a spiritual maturity that will, in part, be self-motivating.
Abraham MeisIow, psychologist, wrote v4iat is now considered to be
a classic, Motivation and Personality. He assumes that the basic
motivation underlying all human action and response is based upon basic
need satisfaction. His hierarchy of needs are (in the order of
satisfaction priority): physiological, safety needs, social needs,
esteem needs and self actualization. He concludes that self
actualization is made possible only by the fulfillment of all other
needs.
One secular writer makes some interesting observations. Robert
Conklin in How to Get People to do Things, affirms that there is only
one basic way to motivate people to do things: "To the degree that you
give others what they need, they will give you what you need."i8
1' Edward A. Buchanan, "Church Leader Motivation." The Journal of
Christian Education, I, 2, (Spring 1981), 5-11.
18Robert Conklin, How to Get People to do Things (Chicago, IL:
Contemporary Books, Inc., 1979), p. 7.
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The United Methcxiist Church completed a rather extensive study
of the Sunday School (Church School) in the early to mid '70's. The
results were published under the title, A Study of the Church School in
the United Methodist Church. That study gave a rather important role to
the pastor (and responsible staff) in the Church School. The finding
was that for the Church School to grow; for interest in the Church
School to increase; for overall health of the church school, it is
necessary for the pastor to be personally involved. Four different
groups (pastors, laymen, conference directors, and district
superintendents) were asked to rank various pastoral functions siccording
to their importance. Three groups (pastors, laymen and conference
directors) ranked "teaching of the Christian faith" as second in
importance after the role of leading in worship and preaching. District
Superintendents ranked this function in third place. While the study
did not pursue this, they assumed that this teaching of the Christian
faith meant a pastor's work with "confirmation classes, special study
classes other than in the Church School and other similar related
functions . "
One other author, Marlene Wilson, has given us three books
dealing with the use and motivation of volunteer workers. Gaining
practical experience by working as a community volunteer director,
Wilson gives some valuable help in her three books: The Effctive
Management of Volunteer Programs, How to Mobilize Church Volunteers and
Survival Skills for Managers.
Chapter 3
BIBLICAL FOUNDATIONS
As stated earlier, a basic premise of this study is the central
importance of the pastor in the local church. Experience in the
appointive system of the United Methodist Church has often dramatized
how crucial the pastor is in the church. A change in pastoral
leadership brings change into the church. This change, either positive
or negative, may have something to do with the personality of the pastor
(and is outside the scope of this particular study), but it is supjxDsed
that the change will also have something to do with the role(s) the
pastor assumes or fails to assiorae. This chapter will sinalyze the
pastoral role and function from a biblical and a historical lense.
After presenting the evidences, some conclusions will be drawn from the
studies .
In general, the work of the pastor in a local church is
multifaceted. He is expected to be a worship leader, preacher, teacher,
administrator, programmer, counselor, community leader, ftuid raiser and
a family man. It is also expected that he will fill each of these roles
with a high degree of excellency. With such a demand upon him, it is
quite evident that a pastor's work is extremely demanding.
Howard Snyder in his book The Problem With Wineskins, describes
the pastor of the modem church as a "superstar." At least that is the
expectation. Mr. Snyder points out that the problem is that "there are
not enough superstars to go around.- Thousands of churches, but only
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hundreds of superstars. Thus many churches are often dissatisfied
with the pastor they have because he does not measure up to the
superstar quality they expect and often see over the television.
Seward Hiltner sees the ministry as having several functions
also: preaching, administrating, teaching, shepherding, evangelizing,
celebrating, reconciling, theologizing and discipling.' Such a list
only axids to the demands made upon the minister in the modem church.
With this perplexity of demand upon the local pastor, it should
not be surprising that the modem minister will tend to specialize his
ministry and to become "expert" in scnne area. At the same time, such
specialized ministry may only serve to isolate him from the laity he
seeks to serve since they have much greater expectations. H. Richard
Niebiihr made a study of theological education in the United States and
Canada. He wrote:
The evidence that perplexity and vagueness continues to afflict
thought about the seminary is to be found today in the theological
schools and among ministers themselves. ... In the schools the
lack of a clear-cut conception is evident there viiere a frankly
pluralistic approach to the work of ministry heis been accepted and
vdiere men are prepared for the varieties of the ministry as well as
the varieties of ministerial work without reference to a common
function to be carried out by all ministers and by every minister in
all the things he does.^
1 Howard Snyder, The Problem With Wineskins (Downers Grove, IL:
Inter-Varsity Press, 1975), p. 81.
2 Seward Hiltner, Ferment in Ministry (Neishville, TN: Abingdon
Press, 1969), p. 35.
3 H. Richard Niebuhr, The Purpose of the Church and Its Ministry
(New York, NY: Harper and Row, 1977), p. 53.
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While it does not bear directly upon this one, Samual Blizzard
conducted an intense study of the ministerial roles. Done during the
1950 's and 1960's, this study was an effort to distinguish between the
varying roles and expectations of the clergy and laity. The study
pointed out, among other things, that the roles which the minister felt
most important were often the ones in which he functioned least; and
those least enjoyed were the ones he spent most of his time doing.* A
conclusion may well be that the minister and laity are not at all sure
of what roles are most important for the minister to fill.
The discovery of any central role(s) will aid every minister to
more clearly focus his time and energy. It should also cause the local
church to be much more effective in its ministry and thus to be more
fruitful.
Let us begin with a study of the biblical evidences.
Biblical Understandings
The primary source of any aspect of the Christian ministry is
the Bible itself. As the inerrant source of faith and practice, it
should give us some guidelines in our search.
The Ministry of Jesus
The early church surely learned from the example and word of
Jesus. On a number of occasions, the biblical record indicates that
Jesus exercised a teaching ministry especially with the small band of
disciples. The Sermon of the Mount begins with the words "His disciples
4 Christian Century. LXXXIII (April 25, 1956); 508-510.
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came to him and he began to teach them, saying. ..." (Matthew 5:lb-2
NIV) . Thus the teaching of Jesus, though not limited to the chosen
twelve, was particularly directed to them as His disciples.
Several other references indicate the teaching ministry of
Jesus. (1) In Matthew 7:28, the multitude hears his teaching and sees
that "he taught them as one with authority." (2) Mark 4:2 says, "He
taught many things by parables." (3) In John 7:16, Jesias tells the
listeners "My teaching is not my own." (4) Matthew 13:37 shows Jesus as
he "explains" the parable of the weeds. (5) In Matthew 24:33 Jesus
"explains" the lesson of the fig tree. (6) In Mark 4:34 Jesus
"explained everything." (7) Luke 24:27 records that Jesios "explains"
the Scriptxares concerning himself. The above are only a sample of the
teaching ministry of Jesiis and show that he spent much of his time
teaching his disciples.
In Matthew 9:35 we find a summgiry of the ministry of Jesus. One
author has given us a brief interpretation of this passage of Scriptxjre.
He finds three words summEirize the work of Jesus: teaching, preaching
and healing. 5 Throughout the Gospel records we find that teaching is
one of the primaury ministries of Jesus. He teaches in the Synagogue
(Matthew 9:35); in the Temple (Matthew 12:35); in the fields and open
air (Matthew 5:1-2, 13:1-2; Mark 4:1, 10:17ff; Mark 13:3; John 4:25ff).
A. B. Bruce makes this observation:
Follow me, said Jesus to the fishermen of Bethsaida, and I will
make you fishers of men. The words (vAiose originality stamps than
as a genuine saying of Jesiis) show that the great Founder of the
Faith desired not only to have disciples, but to have about him men
s Peter Person, The Minister in Christian Education (Grand
Rapids, MI: Baker Book House, 1960), p. 15.
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vrftio he might train to make disciples of others; to cast the net of
divine truth into the sea of the world, and to land on the shores of
the divine kingdom a great multitude of believing souls. Both from
his words and from his actions, we can see that he attached supreme
importance to that part of his work vdiich consisted in training the
twelve . 6
In the above discussion, two words have been used "teach and
taught" and "explain, explained." The Greek word for teach is
"DIDASKO." This word denotes teaching and learning in the wide sense of
imparting "theoretical and practical knowledge with the highest possible
development of the pupil as the goal."' The word often translated
"explained" is the Greek word "EPILYO" and its meaning is to "release or
explain" (cf. Matthew 4:34, 13:37, 24:33; Mark 4:34; Luke 24:27). ^
Finally, in Matthew 28:20, Jesus gave the Great Commission. The
work of teaching (didaskein) is to be a "presupposition of either
BAPTIZEIN or MATHETEUEIN and with Jesus' own DIDACHE as its content. "�
From this it is reasoned that Jesus expjected the disciples to function
�is teachers as well as evangelists and apostles. This emphasis is the
concern of this study.
The New Testament Church
The early church learned from the example of its Lord. As we
examine the early records, we soon discover the importance of a teaching
6A. B. Bruce, The Training of the Twelve (Grand Rapids, MI:
Kregel Publications, 1971), p. 13.
'Geoffrey W. Bromiley, trans., Theological Dictionary of the New
Testament , by Gerhard Kittel and Gerhard Friedrich, editors (Grand
Rapids, MI: W. B. Eerdmans Publishing Co.), p. 161.
8 Ibid. , p. 543.
9 Ibid. , p. 163.
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ministry. On a number of occasions, the New Testament records indicate
this aspect of the church's work. A few of the references in the Book
of Acts follow: (1) Acts 2:42 says, "they devoted themselves to the
apostles teaching. ..." (2) Peter and John "entered the courts . . .
and begaui to teach the people" in Acts 5:21. (3) Acts 5:41 says that
"... they never stopped teaching and proclaiming the good news . . . .
"
(4) Acts 11:26 records that Paul "... met with the church and taught
great numbers of people." (5) Acts 13:1 indicates that there were
teachers present in the church. (6) In Acts 15:35 Paul and Barnabas
"remained in Ant loch, where they and many others taught. ..." (7)
Acts 18:11 shows the Apostle Paul in Corinth viiere he "stayed for a year
and a half teaching them the word of God." (8) Acts 18:25 points out
that Priscilla and Aquila "explained" to Appollos "the way more
adequately." (9) In Acts 28:31 the Apostle Paul, now in Rome, "preached
the Kingdom of God and taught about the Lord Jesus Christ."
The other writings of the New Testament also indicate the early
importance of the teaching ministry. The following is a sampling of
these references. (1) Corinthians 12:28 says, "and in the church God
has appointed . . . third, teachers." (2) In Ephesians 4:11 it says
that, "it was he who gave some to be apostles and . . . some to be
pastors and tesushers." (3) Paul sees himself as an Apostle, preacher
and teacher as he wrote to the young man Timothy ( 2 Timothy 1:11). ( 4 )
Later in 2 Timothy 2:24, Paul instructs Timothy to entrust the Gospel to
faithful men who are "apt to teach." (5) Still later, Paul encourages
Timothy to "teach the Holy Scriptures (2 Timothy 3:14-17). (6) The
Apostle Paul, in a personal witness, "teaches" everywhere in every
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church and makes the bold claim that the tesiching and his lifestyle
agree (I Corinthians 4:17).
One modem author has summarized the Pauline emphasis on
teaching to the young man Timothy.
The Timothy letters include the Pauline directions to teach the
word. . . . Six general themes, which emphasize the importance of
teaching occur in the two letters. (1) Teachings viewed as
essential for the proper handling of the inspired word (2 Timothy
2:14-15, 3:16-17). (2) Teaching is necessary for soundness of faith
(1 Timothy 4:6, 11, 16; 6:3-5; 2 Timothy 4:3). (3) Teaching is also
viewed as useful for the establishment of harmonious households ( 1
Timothy 6:1-2). (4) The ability to teach is a requirement of
pastors and other spiritual leaders { 1 Timothy 3:2; 2 Timothy 2:24).
(5) Furthermore, teaching is even to be an essential corollary to
Bible reading, exhortation and preaching (1 Timothy 4:13,; 2 Timothy
4:2). (6) Finally, teaching is presented by Paul as vital to the
perpetuation of the faith ( 2 Timothy 2 : 2 ) . i o
One last observation. The leader Titus is instructed to teach
the older women to be reverent in the way they live. The end of that
ministry of teaching was to enable them (the older women) to instruct
the younger women (Titus 2:3).
The Pastor. While the term "pastor" is a common one in the
modem church, it is a rare word in the New Testament. In the English
Bible, the word "pastor" occurs only one time (Ephesians 4:11), "It was
he who gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers, to prepare God's
people for works of service." Even in this paissage, it is the English
translation of the Latin word for "shepherd" (the Greek word that the
Latin seeks to translate is "POIMEN" or shepherd) . Its primary use has
1� Edward L. Hayes, "The Biblical Foundations of Christian
Education," Introduction to Biblical Christian Education, ed. Werner C.
Graendorf (Chicago, IL: Moody Press, 1981), pp. 30-31.
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been to indicate the warm relationship between a minister (the shepherd)
and the people (the flock) for vrtiom he has a unique responsibility.
Kittle 's Theological Dictionary makes the following observation
concerning this Ephesian psissage: "Pastors are to care for the
congregation, seek the lost and combat error- The Chief shepherd is an
example (I Peter 5:3) and He will grant recognition at His coming. "^^
H. G. G. Herklots gives us a biblical background of the
beginnings of this concept.
The picture is here applied by Jesus to Himself, (refer to John
10). But that it was transferred by the Chief Shepherd to those
with responsibility under Him is made clear by Jesus' charge to
Simon Peter by the lake shore, after His resurrection, with his
thrice repeated direction to feed His flock. The Apostle must make
his own the ideal of the Good Shepherd, an ideal accepted by the
early church and by the church ever since for its ministry,
It is in regard to the Ephesian passage that the fundamental
principle of biblical leadership is found. Jaye Adams points out that
"The pastor-teacher (in the original, these two terms are united in such
a way that it is clear that they are used to designate one and the same
person) was given for the expressed purpose of equipping the saints for
their ministry. This equipping, in turn, has as its goal enabling the
entire body to build itself up in love (V. 16)."i3 Getz further
emphasizes this union ( pastor-teacher being one person) when he says,
"the 'DIDASKALOS' or teacher is used in the New Testament to describe a
iiKittle, op. cit., p. 903.
12H. G. G. Herklots, "The Pastor in the Bible," London Quarterly
and Holbom Review, XXV (January, 1956), 4.
i3jaye E. Adams, Pastoral Leadership (Grand Rapids, MI: Baiter
Book House, 1975), p. 23.
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person who taught concerning the things of God. The term pastor
(POIMEN) means 'shepherd' and as a pastor-teacher obviously had a dual
role�that of shepherding and teaching the flock of God."i*
Hendrick Kraemer says in his book, A Theology of the Laity,
The customary way to read it (Ephesians 4:11-12) has always been
to separate the equipment of the saints by a comma from DIAKONIA
because DIAKONIA was translated by "ministry," conceived of in the
sense of a special category of people with a special function. . . .
It is really startling to notice how radically the meaning of the
text is altered by the removal of the comma. It restores to the
text the meaning which fits with the picture the New Testament gives
of all the joints, i.e., all the members, being ministers, servants
to the up-building of the church. is
The idea of the followers of Jesus being shepherds was not
original with him. It is an idea often used in the Old Testament with a
people whose life history had been related to flocks and herds (cf .
Isaiah 40:11; Jeremiah 3:15, 23:4; Ezekiel 34:12-13; Psalm 23). It was
an idea that Jesus applied to Himself (John 10:1-20) and that Peter
later applied the idea to Jesus as well (I Peter 5:24). Peter draws the
conclusion that as Shepherd, Jesus is to be our example.
Thus, as Herklots concludes, "What is the essence of Hebrew
poetry, is the promise of pjastoral respx^nsibility. For the human pastor
is never more than God's representative; his authority is always
delegated. He is chosen by God to care for God's people. "i^
14 Gene 0. Getz, Sharpening the Focus of the Church (Chicago, IL:
Moody Press, 1974), p. 97.
15Hendrick Kraemer, A Theology of the Laity (Philadelphia, PA:
Westminster Press, 1958), pp. 139-140.
16Herklots, op. cit., p. 5.
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In the New Testament, the following are inclijcled among church
offices: Administrators (I Corinthiaiis 12:28), apostles (I Corinthians
1:1, 12:28-29; Ephesians 4:11; I Timothy 1:1, 2:7; II Timothy 1:11),
bishops (Philippians 1:1; I Timothy 3:4-5; Titus 1:7-9), deaconesses
(Romans 16:1; I Timothy 3:11), deacons (Phillippians 1:1; I Timothy
3:10-13), elders (Acts 20:17; I Timothy 4:14, 5:17; Titus 1:5; James
5:14; I Peter 5:1), evangelists (Acts 21:8; Ephesians 4:11; II Timothy
4:5), healers (I Corinthians 12:28-30), helpers (I Corinthians 12:28),
ministers (II Corinthians 3:6; Ephesians 3:7, 6:21; Colossians 1:7,
23-25 ; I Timothy 4:6), miracle workers ( I Corinthians 12 : 28-29 ) ,
preachers (Romans 10:14; I Timothy 2:7; II Timothy 1:11), prophets (I
Corinthiaxis 12:28-29; Ephesians 4:11), teachers (I Corinthians 12:28-29;
I Timothy 1:7, 2:7), tongues , speakers and interpreters ( I Corinthians
12:28-30), and peistors (Ephesians 4:11). Some may sisk as to why priests
are not included. Strictly speaking, in the new Testament, the
priesthood is not a separate office, for all Christians are priests
before God (I Peter 2:5-9; Revelation 1:6).
In practice, several of these offices indicate positions of
leadership. In a few decades, the early church elevated some to high
positions of leadership. But even in the New Testament, bishops
(EPISOOPOS), elders ( PRESBYTEROI ) , and deacons (DIAKONOI) are persons
who function as leaders. Neither word is used often or exclusively to
describe early church leadership.
The term for the office of pastor commonly used in the New
Testament is EPISKOPOS (bishop). It is used in I Timothy 3:11,
Titus 1:7 and three other New Testament references. The word is
derived from EPISKOPEO meaning to "look upon, to expect, hence to
oversee ,
"
so episkopos . An overseer is a man charged with
responsibility of seeing that things are done rightly. Thus in
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Christian literatiore it refers to the head overseer of any Christian
Church. 1'
(PRESBUTEROS) , elder, is a term of age, rank or office.
It originated from an idea among the Jews, sis the Sanhedrin was
selected from elderly men. In the Christian consciousness, it was
used of those who presided over sissemblies. That they did not
differ at all from the (bishops - EPISKOPOI) is evidenced from the
fact that the two words are used indiscriminately. One denotes the
function (EPISKOPOS) overseer and the other ( presbuteros ) , elder,
denotes rank or dignity. is
Dr. Herbert Byrne sees the Christian pastor as an "overseer"
of the total church program.
In this his duties are many and varied. ... No better sxjmmsiry
of his office can be found, perhaps than that recorded in Ephesians
4:11-12. Here the minister is referred to in the Greek as a
"psistor-teacher . " Literally this means he is a "shepherd-teacher."
The true pastor is both a shepherd and a tesuiher in one person. The
psistor must be a teacher, the teacher must be a psistor. i^
In the United Methodist Church, each of the three New Testament
words (bishop, elder, deacon) describes a minister as he may function at
some step in the ordained ministry. In the New Testament, one or more
of them may be used to describe a church leader. The words are often
interchangeable. Kittle points out that there was no distinction
between various leaders and that the primary task for all was
"shepherding" (cf. I Peter 2:25, 5:22ffO). In the early church history.
I'J. Clark Hensley, The Psistor as Educational Director (Kansas
City, KS: Central Seminary Press, 1946), p. 17.
i8ibid. , p. 18.
19Herbert Byrne, Christian Education in the Local Church (Grand
Rapids, MI: Zondervon, 1963), p. 69.
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these words probably described leadership in a settled congregation in
contrast to the itinerant evangelist. 20
It would seem that the early Christian leaders, whatever they
may be called, were all expected to be "shepherds" of the flock of God.
The idea may be well summarized by Sherwin Williams.
God has chosen certain men as pastors to preach and teach, to
lead and guide, to guard and train all those who believe in Jesus
Christ through hearing the Gospel. Having enriched these chosen men
by his Spirit, God has given them to the church to teach and train
believers and prepare them for the work of ministry unto the
edification of the entire body. 21
It is needful that we also look briefly at the work of the
pastor- In brief, he is given the responsibility to "equip" the saints.
But what does it mean to equip the saints? The Greek word translated
"to equip" (in Epdiesians 4:11-12) is KATARTISMON. The word denotes one
who is an artist or craftsman. Ray Stedman, in his book Body Life,
makes this observation.
The same word first appears in the New Testament in connection
with the calling of the disciples. As Jesus walked along the Sea of
Galilee, he saw two pairs of brothers, Peter smd Andrew, sind James
and John, sitting in a boat busily engaged in doing something. What
were they doing? They were mending their nets. The word "mending"
is the word translated in Ephesians 4:11 as "equipping." They were
equipping their nets by mending them. They were getting them ready
for action, fixing them up, preparing them. . . . The Greek
authority J. H. Thayer says it means "to make one what he ought to
be" .... The ultimate aim of the . . . pastor-teacher is the
shaping up of the saints to do the work of the ministry. 2 2
2'>Kittle, op. cit., p. 247.
21 Sherwin Williams, "The Pastor in Christian Education,"
Introduction to Biblical Christian Education, ed. Werner C. Graendorf
(Chicago, IL: Moody Press, 1981), p. 233.
2 2 Ray Stedman, Body Life (Glendale, CA: Regal Books, 1972), pp.
81-82.
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Thus the pastor-teeicher is to be a man who readies the people of
the congregation for the doing of ministry. To do this requires that
this person be a teacher.
The Laos. We now turn to examine the biblical concept of the
laity. At the very least, it can be said that the modern concept, as it
is applied in the church, differs radically from the original one.
As it is used today, the term "lay" refers to the unordained
"nonprofessional" persons in the church. The clergy are, in
understanding and practice, the leaders of the church. As such, they
have been trained and are being paid. It is argued that the laity, this
vast number of "nonprofessionals," will make the difference in the local
church and its ministry. However we view the potential of the laity, a
fresh understanding of the biblical concept will be necessary before any
practical effects can be noted.
The problem is aptly stated by Findley Edge:
What does it mean to be the People of God?. . . . This is the
basic problem in the life of the modem church. We don't know who
we are or what we are supposed to be as the people of God.Our
problem is not primarily that attendance statistics are declining or
that the budget is becoming increasingly difficult to raise. It is
that we do not know who we are or what we are called to be as the
people of God. 2 3
Later, Edge answers with these words: "What really does it mesin
to be the people of God? They are people who believe, certainly. But
these things do not constitute the heart of the matter- The uniqueness
of God's people is that they are called to a mission. "2 4
2 3Findley B. Edge, The Greening of the Church (Waco, TX: Word
Books, 1971), p. 31.
2 4 Ibid. , p. 36.
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To rightly understand vAiat Edge is saying, we must go back to
the original meaning of "Laos." The word "lay" goes back to the Greek
word "LAIKOS." It means to "belong to the laos." Kittle 's Dictionary
points out the Old Testament's and New Testament's uses of the word. In
the Septuagint (LXX) the term is used of a people as unit (the nation),
and with the "Laos theou" the LXX loses it almost exclusively for the
chosen people of Israel. In the New Testament, the term "laos theou"
came to signify the Christian community, a spiritual group rather than a
racial, national one. Thus a spiritual people replaced a biological
one. Kittle goes on to say:
Paul adduces Rosea 3:23 in support (of Romans 9:23ff). What was
previously applied to Israel now applies to the church (I
Corinthians 6:14ff). Titus 2:14 claims the phrase "a people of his
own" for the church and I Peter 2:9-10 adds to this Israel's other
titles of honor. Hebrews finds in the Old Testament "laos" a type
of the Christian community (cf. 2:17, 4:9, etc.) In Revelations
21:3, the church is the "laos theou" of the prophecies of Zechariah
2:14 and Ezekiel 37:27.25
In both the Old and New Testaments the undergirding idea of the
"Ieios" is that of a covenant relationship. God covenants to be the God
of Israel if they in tiom keep his commands. In the New Testament, it
is a covenant of faith in God through Jesus Christ. The New Testament
covenant relationship is even more significant than the Old Testament
one based on law. One study has stated it:
In the New Testament, the laos of God are still portrayed as a
covenant people. In Christ Jews and Gentiles alike are called out
from the nations (ethnoi) to become a people (laos) called by His
name (Acts 15:14). The relationship with God expressed in the
phrase "His people" is inclusive: it refers to the viiole people,
not just a special class or group of believers. In Israel prophet,
priest and common man were alike, enfolded in the covenant. . . .
In the church, too, we share an identity: "Christ is all and is in
2 5Kittle, op. cit., pp. 499-502.
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all" (Colossians 3:11). There is no division by class or status
among the peoples of God. The whole community of faith shares a
single calling and identity. 's
Thus, it seems that the LAOS is the entire church. It is the
entire community of believers composed of people out of all nations and
races. Hendrick Kraemer concluded the the biblical concept of the LAOS
is that it is the whole church, the royal priesthood. It is the
worshipping community. 2 7
Another writer comments on I Peter 2:9-10 as it concerns the
LAOS.
Here the traditional titles of honor ascribed in the Old
Testament to Israel as the Laos of God are applied without
reservation to the Christian community. . . . These titles of
honor, however, make it plain that membership in the Christian
eoiranunity is not an honorary position. For explicit in the titles
is the task vAiich they mandate; and this task, again specified as a
priestly service, is given as before to the laos in general and to
its members in particular . 2 s
From the biblical evidence, we are piished to one conclusion:
that all Christians are the people of God and that there are not any
special classes in that people. The work, having been given, is work
that belongs to everyone.
The whole church is the laos, the royal priesthood . 2 ' What
really does it mean to be the people of God? These are people who
believe, certainly. They are a people vAio are "good" in terms of
personal morality, certainly. But these things do not constitute
2 6Larry 0. Richards and Gib Martin, A Theology of Personal
Ministry (Grand Rapids, MI: Zondervan Books, 1981), pp. 144-145.
2'Kraemer, op. cit., p. 157.
2 8 Thomas Gillespie, "The Laity in Biblical Perspective," The New
Laity, ed. , Ralph D. Bucy (Waco, TX: Word Books, 1978), pp. 16-17.
29Kraemer, op. cit., p. 51.
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the heart of the matter. The uniqueness of God's poeple is that
they are called to a mission.
In time, the concept of the laos began to experience change.
Kraemer notes that:
As early as the end of the first century, it becomes evident
that the significance of "LAOS" and "LAIKOS" is getting a turn,
different from its basic significance in the New Testament. The
main reason, apart from the profane use of the word in ancient
society, is the emergence of an organized, duly ordained clergy as a
closed "status" over against the "laos'' the people, i.e., the
ordinary people. 'i
By the beginning of the third centtiry the clergy and laity were
sharply distinguished from one another. By then it was practically
fixed in church tradition, and with the passage of time, it became
increasingly so. One church historian has said, "In practical Christian
life the clergy, by the middle of the third century, were a distinct,
close knit spiritual rank in vihom the laity were religiously dependent
and who were in turn supported by laymen's gifts. "^ 2
In the early church and the biblical records, the "People of
God" was in inclusive fellowship. There was no hierarchy in the
beginning, and every member viho believed and was baptized was a minister
(servant). Leon Morris sums this early period up by saying,
There (in the early Christian Church) we discern no hierarchy,
but a band of brethren united in common devotion to Christ. The
most we can say is that there is some differentiation of function.
30Edge, op. cit., p. 36.
3iKraemer, op. cit., p. 50.
3 2Williston Walker, A History of the Christian Church (New York,
NY: Charles Scribner's Sons, 1959), p. 84.
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But the strongest impression left by the evidence is that of xjnity
rather than diversity. ^ a
Howard Snyder echoes this:
The pattern of leadership and ministry . . . allows for no rigid
distinction between clergy and laity. The New Testament simply does
not speak in terms of two classes of Christians�"minister" and
"layman"�as we do today. According to the Bible the people (Laos,
"laity") of God comprises all Christians and all Christians through
the exercise of spiritual gifts have some "work of ministry. "^^
The "LAOS" then is the entire community of believers, all of
whom are sent in mission to the world at large and to the Body of Christ
in particular- There may be a diversity of function (pastor- teacher ,
apostle, evangelist, prophet, etc.) but there is a unity of purpose (to
build up the body and to make disciples�Ephesians 4:12 and Matthew
28:16-20). "The underlying theological assumption ... is that the
mission is God's�the ministry is ours as God's people. ... We are
called into existence to minister in God's name so that his mission can
come about. "^ s
The Koinonia
In order to clearly understand the role of the people of God, it
seems necessary that there be an understanding of the context from which
they operate. Surely it is the church in mission (evangelism), but it
3 3 Leon Morris, Ministers of God (London: Inter-Varsity
Fellowship, 1964), p. 24.
3* Howard Snyder, The Community of the King (Downers Grove, IL:
Inter-Varsity Press, 1977), p. 94.
3 5Alvin J. Lindgren and Norman Shawchuck, Let My People Go
(Nashville, TN: Abingdon Press, 1980), p. 15.
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is also the chtirch gathered (for edification). Let us now examine the
gathered church and its significance.
The Koinonia is primarily a fellowship. The Greek word most
often used to denote this relationship is KOINONEO, and its basic
meaning is "to share with others, communicate, distribute, be a
partaker . "3 s Kittle in his discussion of this word points out that the
general sense is "to share in something" or "participation. "3' In
detailing the meaning of the word. Kittle points out that (1) it is a
partnership in work (Luke 5:10). (2) A fellowship with Christ, meaning
"living, suffering, dying, inheriting and reigning with him" (Romans
6:8, 8:17, 6:6; II Timothy 2:12). (3) Believers share in the Spirit
(II Corinthians 13:13). (4) Fellowship with Christ means fellowship
with other Christians in a partnership of faith (Philemon 17) and
service (II Corinthians 8:23). (5) I John uses the term to describe the
living bond that unites Christians (I John 1:3, 6, 7; 3:2, 3:24, 4:13).
(6) It means "to give a share in something" and is fairly common in the
New Testament. (7) It also means "fellowship" and denotes the family
fellowship established and expressed in the church's life. 3 8
This idea of fellowship (sharing, participation, etc.) is
expressed throughout the New Testament even when the Greek word KOINONIA
is not used. It seems to be the idea as reported in Acts 2:42-47 where
3 6 James Strong, The Exhaustive Concordance of the Bible (New
York, NY: Abingdon Press, 1890).
s'Kittle, op. cit., p. 449.
38Kittle, Ibid., pp. 449-450.
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the church is devoted to the fellowship of teaching praying, worshipping
and sharing. It is echoed in Acts 4:23-37-
Snyder makes an interesting observation concerning Koinonia.
Affirming that it begins with the fellowship of the Holy Spirit and
partakes of the supernatural, he saj^.
But Koinonia is essential for effective proclamation and
relevant serving. Koinonia is the church abiding in the Vine, that
it may bear fruit. It is the body becoming "joined and knit
together" up-building itself in love so that the individual gifts of
the Spirit may be manifest in the world (Ephesians 4:16). Often
both the church's preaching and service have suffered simply for
lack of true koinonia. 3'
To be so bold as to state the responsibility of the fellowship,
this writer makes the following observations (to whom credit should be
given is unknown, but the writer disclaims originality). It seems that
the KOINONIA had the following responsibilities : ( 1 ) Instruction in the
faith, the facts and content of the Giospel. Notice that in Acts 2:42
that the church "devoted" itself to the "disciple's teaching." It can
readily be seen that Paul's writings all have instructions for the
receivers. (2) There is encouragement to keep on in the way. Note the
incident recorded in Acts 4:23-31. There is not a negative word
recorded, but it is a word of encouragement. As Paul writes to Timothy,
Titus and the Ephesian Chiorch, there are words of encouragement.
Especially is this true to the Thessolonians and the Christians to whom
Peter writes. (3) Correction occurs whenever there is danger of
straying frcan the way (with the intent being to restore rather than
alienate the ones being corrected) . This is illustrated in Acts 15 sis
39Snyder, The Problem With Wineskins, p. 90.
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the Jenisalem Council kept the disciples true to the Gospel as
universal. We find it in Paul's ministry as he writes to correct the
church at Corinth concerning divisions (I Corinthians 3) and sexual
immorality ( I Corinthians 5 : 1-5 ) . John writes to correct the seven
churches in Revelation (2-3). The Galatians were corrected so as to
remain people of faith rather than to follow the Judiazers.
Thus it would seem that the Koinonia was for a variety of
purposes. It included the sharing and participating in each others
lives and in part the fellowship was for instruction, encouragement and
correction. While it was included, fellowship was not limited to
"eating and meeting . "
The Diakonia. The word "minister" is usually equated with
"clergy" in the minds of most chtxrch people. It is not so in the Bible.
In the biblical record, there is one primary word that is used to
indicate Christian ministry. That is the Greek word DIAKONIA. It is a
form of the word DIAKONEO which means "to serve." In Luke 22:27 Jesus
says, "I am among you as one who serves" (dicikoneo). This particular
word is usually indicative of "personal service" and is in contrast to
words that indicate service for wages or even public service. It is
also not restricted to the duties of a pastor in a local church. Kittle
specifically points out that DIAKONIA meant, at first, "waiting on
tables," "supervising needs" (cf, Luke 10:40 and Acts 6:1). He also
points out that its wider meaning is "the discharge of a loving service"
(I Corinthians 16:15; I Corinthians 12:28; Revelation 2:19; Ephesians
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4:11-12; I Corinthians 12:4ff ).�><>
Feucht points out that "ministers" are usually in the plural in
the Bible, and that this may be indicative of the feict that the
congregation is a "brotherhood" of ministers led by the congregational
shepherd.* *
John R. Stott stresses a similar understsmding . The laity are
called to diakonia, and the diakonia of the pastor is to "equip them"
for their disdtonia. Stott also points out that Acts 6 shows how the
diakonia is applied to all service in Christ's name. The seven are
being appointed by the Twelve. "It is not right that we should give up
preaching the word of God to serve tables." Stott says, "It is
important to notice that both the 'ministry of the word' (v. 4) and the
serving of tables (v. 2) are alluded to as forms of diakonia. "* ' Both
were a service and both required men to perform that service.
The DIAKONIA (service, ministry) of the New Testament did not
differentiate between lay and clergy. It was a loving service in the
name of Christ for the benefit of others whether in or out of the
Christian fellowship. Serving tables was a diakonia and so was the
preaching of the word.
The Charismata
Pastor- tesichers are to equip the church for ministry. It is the
entire "laos" that is to live and function as the people of God. Thus,
4'�Kittle, op. cit., p. 152ff.
*i Feucht, op. cit., p. 84-88.
* 2Stott, One People, p. 54.
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every Christian needs to grasp the significance of the truth that every
Christian is "ordained" by faith and baptism to be a "minister."
As part of that preparation, God gives the pastor- teacher to the
church along with other persons for the benefit of the whole body. God
also equips each believer with a "charisma." In two related passages,
Paul affirms that the Holy Spirit gives gifts to every member of the
church. In I Corinthians 12:7, he says, "to each is given the
manifestation of the Spirit for the common good" (RSV) . Again in I
Corinthians 12:11, Paul says, "the same Spirit, who apportions to each
one individually as He wills" (RSV) .
Two points are to be made in reference to these verses . ( 1 ) The
Holy Spirit gives the gifts to each person as is willed and determined
by the Holy Spirit. Our seeking or expecting a particular gift does not
guarantee its possession. (2) Every gift, the person and the ability,
is given for the common good of the entire Body of Christ. When we stop
and realize that both these verses (v. 7 and 11) are in the context of I
Corinthians 12, this is even more evident. The Body functions best and
most effectively vhen each member does what it has been "gifted" to do
(I Corinthians 12:12-31).
"Charisma" is the Greek word most often used to describe the
gifts of the Spirit. However, it is not the only way that the word
Charisma is used. It is used with other meanings such as in Romans
6:23, "For the wages of sin is death, but the gift (charisma) of God is
eternal life through Jesus Christ our Lord."
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Kenneth Kinghom points out in his booklet, Discovering Your
Spiritual Gifts, that the term "Charisma" has three basic uses in the
New Testament.
(1) In some passages it means God's gift of salvation. . . .
(Romans 6:23). (2) In other cases the term refers to blessing
encouragement or comfort. For instance Paul uses the term in this
way when referring to God's favor, "you also must help us by prayer,
so that many will give thanks on our behalf for the blessing
(charisma) granted us in answer to many prayers. "*3 (3) Lastly the
term relates to a special ability to minister with effectiveness and
power -
The Greek word "charisma" is not the only word used to describe
spiritual gifts. While it is the most common word, one study has
pointed out that four different words are used in I Corinthians 12.
(1) PNEUMATIKOI is used in Verse 1 to describe the gifts. At
its simplest, this word means "spirituals" or "spiritual things." Its
use "shows that they (the gifts) belong to and are actuated by the Holy
Spirit and thus cannot find their explanation solely in terms of natural
ability.
"
(2) CHARISMATA (V. 4) "gifts" or more accurately "gifts of
grace" is the next word in Chapter 12. "Its use underlines the fact
that gifts come from the free bounty of God's love and mercy and are not
rewards for service, or holiness, or sincerity, or maturity or anything
else."
(3) DIAKONIA is used in Verse 5. The word is often translated
"service" or "Ministry." It is used primarily in the New Testament to
"describe the office or work of a 'deeicon' or any kind of service or
4 3Kenneth Kinghom, Discovering Your Spiritual Gifts (Wilmore,
KY: Francis Asbury Publishing Co., 1981), p. 7.
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ministry in the church. It is further reminder that gifts are to be
exercised for the well being of others and not for the bolstering or
encouragement of oneself . "
(4) ENERGEMA is the fourth word used in the chapter (V. 6) to
describe spiritual gifts. It is used only here and in Verse 10 in the
New Testament. It meauis "to be actuated or set in operation, and in the
New Testament is always 'used of some principle or power at work.'
. . . thus Paul is saying that when gifts are exercised, God's power is
at work in the Christian for the benefit of others. "*�
Having outlined the above, it would be helpful to see how Peter
Wagner, a church growth specialist, defines "Charismata": "A spiritual
gift is a special attribute given by the Holy Spirit to every member of
the Body of Christ according to God's grace for use within the context
of the body."* 5
One of the primaury conclusions concerning spiritual gifts is
that they are not for selfish enjoyment and edification. Dr- Kenneth
Kinghom says, "God provides gifts for the purpose of ministry and
service; they are not given in order to draw attention to man or to
satisfy his ego."*^
Gifts are to enable us to know and do the will of the Father -
They are given for the benefit of the body and others. Wagner feels
**Donald Bridge and David Phypers, Spiritual Gifts and the
Church (Downers Grove, IL: Inter-Varsity Press, 1973), pp. 21-22.
*5C. Peter Wagner, Your Spiritual Gifts Can Help Your Church
Grow (Glendale, CA: Regal Books, 1979), p. 42.
*6Kinghom, Discovering Your Spiritual Gifts, p. 28.
that this could best be attained if we would come to a "gift theology"
rather than a "consecration theology." Speaking from the context of
Romans 12, he says.
My conclusion from this peissage of Scriptiore is that "gift
theology" is probably more helpful for knowing God's will for your
life in a practical way than is "consecration theology," To do the
"good and acceptable, and perfect will of God," you must think
soberly of yourself. To think soberly you must be realistic about
your measure of faith. Your measure of faith is the spiritual gift
that has determined which member of the body you are and what is the
special task God has given you to perform for the rest of your
life. 4'
W. T. Purkiser stmis up this section rather well. He states that
"All Christians are Charismatic." He explains this by pointing out that
there are two charismata conferred on all who receive Christ as their
personal Savior: (1) The first such charisma is justification (Romans
5:15-16). (2) The second universal Christian gift is eternal life
(Romans 6:23). He also enumerates vrtiat he calls four general
Cheirismata: (1) The Apostles own ministry (Romans 1:11); (2) the
manifestations of God's mercy to His people (Romans 11:29); (3) a
particular status or condition of life ( I Corinthians 7:7); ( 4 ) answered
prayer is a charisma to the work of God (II Corinthians 1:11).
The Priesthood of All Believers
Having said so much about the "laos" and the "koinonia," it is
necessary to highlight the Reformation's rediscovery of the doctrine of
the priesthood of all believers. It has already been pointed out that
the people of God is an inclusive fellowship that does not recognize an
ordered hierarchy. It is a fellowship of brothers and sisters united in
4 'Wagner, Your Spiritual Gifts Can Help Your Church Grow, p. 37.
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devotion to Christ. The people of God is the entire community of
believers, all of whom aire sent on His mission. The "Laos" is the whole
people of God both clergy and lay.
An added way of expressing this concept is the priesthood of all
believers. It is more than just a rugged individualism. It is also
more than the idea that one hsis direct access to God. "The concept of
'laios'�the people of God�refers to all the people, including the
paistor- It implies the priesthood of all believers, the essential
equality of all men in the sight of God. . . ."*� While it may well
include the privilege of access, it also points out that all are
competent to be in ministry to one another. John R. Stott hais stated
it, "The essential unity of the church, originating in the call of God
and illustrated in the metaphors of Scripture, leads us to this
conclusion: the responsibilities which God has entrusted to His church.
He has entrusted to His whole chiorch."*' Later in the same book Stott
says, "The 'saints' are the laity, all the jjeople of God. Their calling
is to engage in the 'work of ministry, ' serving people in the world for
Christ's sake. "5� Every Christian is among the called of God. This
calling "is what you do with who you are in Christ. Every believer has
been called to be Jesus' disciple amd to serve in the Kingdom of God.
This is the 'one hope' to which we are 'called'" (Ephesians 4:4) (NTV) .
4 8Taylor McConnell, The Pastor as Educator (Nashville, TN: The
Body of Discipleship of the United Methodist Church, 1972), p. 53-54.
4 9 John R. W. Stott, One People (Old Tappan, NJ: Fleming H.
Revell Co., 1982), p. 30.
soibid. , p. 50.
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The priesthood of all believers rests on a solid biblical base.
In the New Testament the classic passgige is I Peter 2:4-10, "As you come
to him, the Living Stone�rejected of men but chosen by God and precious
to him�you also, like living stones, are being built up into a
spiritual house to be a holy priesthood, offering spiritual sacrifices
to God through Jesus Christ" (NIV) . The emphasis is upon the phrase "to
be a holy priesthood" and it is being addressed to the entire church by
the Apostle Peter- Note also Verses 9-10, "But you are a chosen people,
a royal priesthood, a holy nation, a people belonging to God, that you
may declare the praises of him who called you out of darkness into his
wonderful light" (NIV).
One author makes this observation concerning this passage in I
Peter ,
No less than six titles are given to the Christian in I Peter
2:5, 9. They are based on Old Testament promises and figures of
speech. According to this catalogue of titles every Christian is
claimed by God, belongs to a holy nation, is set apart for a
particular ministry, has both a 'kingship' aind a 'priesthood' of his
own to fulfill in his life. . . . These titles raise all believers
to the statue of 'ministers.' They put all Christians in the role
once performed by Old Testament priests. The coming of Christ
brought to the church a whole new dispensation�a new order�an
order of the laos including every Christian, both men and
women. . . .si
There are other biblical evidences for the doctrine of the
priesthood of all believers. In this instance, we shall only lift out
three from the book of Revelation. Revelation 1:5-6 says, "To him who
loves us and has freed us frcan our sins by his blood, and has made us to
siOscar E. Feucht, Everyone a Minister (St. Louis, MO:
Concordia Publishing House, 1974), p. 37.
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be a kingdom and priests to serve his God and Father -
" Revelation
5:9-10:
And they sang a new song: You are worthy to take the scroll and
to open its seals, because you were slain, and with your blood you
purchased men for God from every tribe and leunguage and people and
nation. You have made them to be a kingdom and priests to serve our
God and they will reign on the earth.
Revelation 20:6 continues with the message: "Blessed and holy
are those who have part in the first resurrection. The second death has
no power over them, but they will be priests of God and of Christ and
will reign with him for a thousand years" (NIV) . All of the three
references say that "it is unmistakably cleeu? that the term 'priest' as
used in the New Testament does not refer to officisuits in a church
building but describes all Christians in their roles as the priesthood
of all believers. "5 2
Hendrick Kraemer emphsisizes that the ministry is the work of the
vdiole church with these words, "The church is ministry (diakonia) and
'
therefore ministry is incumbent upon the church sis a whole and not only
on a special and specialized body of people 'set apart' for the
ministry. "5 3
Findley Edge makes the observation,
The priesthood of all believers also means that since every
Christian is a priest, every Christian is also called to be a
minister and heis a ministry which must be performed under the
judgment of God. This in turn means two things. First, the call to
salvation and the call to ministry is one and the same call. . . .
This leads us to the second important meaning growing out of God's
call to ministry. In the doctrine of the priesthood of all
believers and God's call to ministry we find the key to
understanding the plan vdiich God ordained to accomplish his
52 Ibid. , p. 40.
53Kraemer, op. cit., p. 160.
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redemptive purpose in the world. Namely, he is calling a people to
be the ministers through vAiom he may work his work of redemption in
the world. Here is the key. This means that the primary
responsibility for God's ministry in the world is the responsibility
of the laity and not the clergy. 5*
Thus from the Scriptures and from the church's understanding of
them, the priesthood of all believers denotes that God has called all
into koinonia and has included all equally as His people for the purpose
of diakonia�a ministry.
Evangelism
The end result of discovering the roles a peistor must fill in
order to equip the laity for ministry is evangelism. The church is in
the business of reaching people with the good news, the Gospel, in such
a way that they discover new life in Jesus Christ. That is the end or
goal of every person's ministry�not just to make the saved more
comfortable.
Michael Green, author of Evangelism in the Early Chxxrch, points
out that there are three Greek words used to denote the proclaiming of
the Christian message. He lists them as:
1. Kergyma, from the root word kerussein meaning "to proclaim."
2. Evaggelizesthai meaning "to tell good news."
3. Marturein meaning "to bear witness. "ss
This work of being a proclaimer, a teller of good news, a
witness was not regarded as the preserve of only a few Christians� the
s^Edge, p. 39.
5 sMichael Green, Evangelism in the Church (Grand Rapids, Ml:
Eerdmans Publishing Co., 1970), p. 48.
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very zealous or the official evangelist. Rather it was the prerogative
and duty of every Christian. One writer put it in these words:
The congregation is God's intended evangelistic agency. That is
why he put the church on earth. Most of those who through the years
have been brought into the Christian life have come in across the
growing edge of a local church. Each church is a mission station
surrounded by people who are missing what God sent His Son to earth
to give them. "5 6 George Sweazey, "Let's March Abreast: The
Congregation in Evangelism" in the book edited by George Hunter,
Focus on Evangelism.
The work of evsmgelism should be the end result of equipping the
laity for ministry, and if evangelism does occur, the goal of the church
growing can be realized.
Conclusions
From the ministry and example of Jesus amd from the biblical
record of the early church, we conclude that:
(1) The primary role that Jesus filled in relation to the
disciples was as teacher. Thus he is the Great Teacher because of what
amd how he taught his followers.
(2) Not only does He give us the example we are to follow, but
in the Great Commission, Jesus includes the responsibility of teaching
with the goal of "making disciples .
"
(3) V?hile the early church leaders preached, organized, prayed
and lead the church, they were continually teauDhing the church
concerning Jesus and the Scriptures.
5 6 George Sweazy, "Let's March Abreast: The Congregation in
Evangelism," Focus on Evangelism, ed. , George Hunter (Naishville, TN:
Discipleship Resources , 1978), p. 125.
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In the study of the several biblical concepts outlined above, it
is concluded that:
(1) All of God's people are called into fellowship and ministry.
There are no spectators in the church. The church is a universal
priesthood and a "universal diaconate for all God's people are called to
diakonia. "5'
(2) The office of "pastor" has the primary function of teaching.
As a shepherd, his chief duty is to "feed" and "pastiire" the sheep so
that they may produce a "profit." Pastors do all so that they may help
the laity (laos) gain the spiritual matijrity for effective ministry.
(3) The pastor is to be a leader, but he is to function as a
servant. He is to be one who serves, not one who lord's it over those
in his care (Matthew 20:25-28). Feucht says it best:
He (the pastor) is a member and leader of the Christian
community- In a democratized society such as we have in our age, he
can be authoritative but not authoritarian. He will serve as
inspirer, moderator, animator of the congregation. He will discover
and liberate the hidden talents and energies of his people. He will
inspire confidence and arouse enthusiasm. He will not simply issue
orders. He will not be an "answer man." He will make Jesus Christ
Lord always. 5 8
Bruce Powers, a Southem Baptist scholar, has observed:
Effective Christian leadership is not so much a goal to be
achieved as it is a means or a lifestyle that must be developed. It
is a way of living that finds great variety in expression yet always
focuses on bringing Christians into a maturing relationship with
Jesus Christ. 5 9
s'Stott, One People, p. 50.
58Feucht, op. cit., p. 51-52.
5 9 Bruce P. Powers, Christian Lesidership (Nashville, TN:
Broadman Press, 1979), pp. Preface.
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(4) The goal of the pastor is to "equip" those in the flock for
their ministry, he does this both by word and example.
The method of Jesus was more than a continuous sermon; it was an
object lesson as well. This was the secret of His influence in
teaching. He did not ask anyone to do or be anything which first he
had not demonstrated in His own life, thereby not only proving its
workability, but also its relevance to His mission in life.^o
Much of a pastor's work will be accomplished as he teaches in
simple contact with individuals and small groups. The people will learn
most by watching him eis he serves in the chiorch emd community.
(5) The "ministry" is not limited to a few narrowly defined
responsibilities, i.e., preaching, witnessing, soul winning, teaching
Sunday school, etc. Alfred Lindgren and Norman Shawchuck observed that
"one reason many members are uninvolved and unwilling to take a job in
the church is that the types of programs being offered are too narrow to
represent the kings of service oppxDrtunities they are interested in."6i
If there is anything that can be learned from the New Testament listings
of the "gifts of the Spirit, it is that the number seems almost
inexhaiistible. Much of the pastor's responsibility will lie in creating
the spiritual climate that will be conducive for a maturity that results
in a willingness to be involved. It will also include the vision to
develop programs and ministries that will use the "gifts" that are
present in the "body of Christ. "� 2
6 0Robert E. Coleman, The Master Plan of Evangelism (Old Tappan
NJ: Fleming H. Revell Co., 1963), p. 80.
6 1 Lindgren and Shawchuck, op. cit., p. 33.
6 2 Ibid. , p. 34.
Chapter 4
THE PASTOR FUNCTIONS
Most pastors envision themselves as being preachers. While it
may or may not be true in every situation, it is the role most readily
claimed. Yet it is not the only role that Jesiis filled during his
incarnated ministry. It seems that he was, among other roles, a Great
Teacher .
We find him teaching the disciples, the multitudes, the Scribes
and Hiarisees. Certainly he was a master preacher, but it is equally
certain that he taught them "as one with authority" (Matthew 7:29). Dr-
J . Stanley Glen in speaking of the teaching ministry of Jesus being
crucial says, "The role of Jesus as a teacher has not been sufficiently
recognized as a role that, perhaps more than any other, contributed to
his death."!
There are also many expectations placed on the contemporary
local pastor, whatever the denomination. Many of these expectations
keep him from functioning as he believes he should and as he would
desire. Certainly all these "extra" roles and responsibilities must be
done, but should the pastor be the one person responsible for the
satisfactory completion of every task?
ij. Stanley Glen, The Recovery of the Teaching Ministry
(Philadelphia, PA: Westminster Press, 1960), p. 39.
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In as far as the educational ministry of the church is con
cerned, the pastor has been seen as "an educator," the "administrator,"
the "motivator" and as "supervisor." A 1955 statement of the Methodist
Board of Education indicated that the pastor (1) insures the selection
of competent leaders; (2) counsels with the leaders as needed; (3)
maintains morale and enthusiasm for the educational ministry. "'
This has been the general understanding of the pastor's role in
Christian education, particularly in the United Methodist Church. From
the standpoint of this study, the pastor must be involved in the
educational aspect of the Church's mission in a more crucial manner.
His responsibility reaches far beyond being an administrator or
"inspirer " He must be centrally involved in the teaching ministry of
the church.
As stated earlier, the roles the pastor must fill in the educa
tional ministry of the church are three. He will function as (1) a
teacher of content and the meaning of faith; as a teacher of teaching
methodology, helping lay persons to learn to teach; (2) a model who
shows his students, whatever their ages, the biblical truth and life
style; (3) a motivator viho inspires, challenges, encourages and
instructs others for the tasks at hand in the life of the church.
The Pastor as Teacher
Teaching was a major function of the early church leaders. As
pointed out earlier, the early chijrch followed the example of the Lord
2 Taylor McConnell, The Pastor as Educator (Nashville, TN: Board
of Discipleship of the United Methodist Church), 1972, p. 47.
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and was deeply committed to teaching (note Acts 2:42, 5:21, 41, 11:26).
Henri Nouwen sums up this early ministry of the Church by saying, "The
most universal and most appreciated role of the Christian ministry
through the ages has been teaching. Wherever Christians went to be of
service they always considered teaching as one of their primary tasks
because of their conviction that increaising insight in man and his world
is the way to new freedom and new ways of life. "3
In Ephesians 4:11-12, it is Paul's view (under the inspiration
of the Holy Spirit) that there are certain persons with God given
abilities in the church. These persons in turn are special gifts to the
church for the building up of the body of believers. One of these
persons is that of "pastor-teacher." This person is given to the church
for the purpose of equipping "the saints for the work of ministry, for
building up the body of Christ, until we all attain to the unity of the
faith and of the knowledge of the son of God, to mature manhood, to the
measure of the statue of the fullness of Christ" (NIV) .
Ray Stedman sees the pastor-teacher as being a "support gift."
Along with the apostle, prophet and evangelist, support gifts are for
the benefit of the body of Christ. In Stedman 's view, the gift of
pastor-teacher is one of the essential ones for the life system of the
church to function properly." He later affirms that the work of the
3Henri J. M. Nouwen, Creative Ministry (New York, NY: Doubleday
and Co. Inc., 1978), p. 4.
*Ray C. Stedman, Body Life (Glendale, CA: Regal Books, 1972),
p. 70.
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pastor-teacher is to "maintain the life of the body by feeding and
cleansing it and preserving its life in vigor eind vitality. "^
Several other authors voice their concern that the pastor must
begin to be a teacher if the laity are to come alive and be the source
of renewal in the church. Wesner Fallow says, "As difficult and radical
as the task before us is, we protestaints simply have to enlist a new
generation of pastors committed to preparing themselves for classroom
teaching. "6
Seward Hiltner voices his concern in these words:
When an educational program is operating effectively . . . the
minister bears ultimate responsibility for the teaching; and unless
he has been stampeded away from regarding this "supervision" as his
principle "teaching," he will feel a deep commitment to the entire
teaching work of the church through the redefinition of his teaching
function.'
One other author expresses this desire for a rediscovery of the
teaching ministry. Glen says, "What we have to recognize is that the
subordination of the teaching ministry is not merely the subordination
of a few men with special gifts, but the subordination of a function
which properly belongs to every ministry and to the entire witness
worship, life and work of the church. "�
5 Ibid., p. 76.
6Wesner Fallow, Church Education for Tomorrow (Philadelphia, PA:
Westminster Press, 1960), p. 71.
'Seward Hiltner, Ferment in the Ministry (Nashville, TN:
Abingdon Press, 1969), p. 95.
8 Glen J. Stanley, The Recovery of the Teaching Ministry
(Philadelphia, PA: Westminster Press ) , 1960, p. 17.
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Wayne Oats in his book, The Christian Pastor, draws a conclusion
from Samual Blizzard's study of pastoral roles. He says:
The minister should delegate some of the clerical tasks, and
reject the compulsion to attend all the meetings both in and out of
the church. In turn, he should concentrate the time saved upon a
more effective teaching ministry of his own. Thus he would create a
situation in which the basic truths of the Christian faith could be
communicated in depth and detail. Some of the failures of
communications between him and his congregation could thus be
overcome. At the same time, he would have natural group situations
for developing lay ministers for preventing and remedying some of
the problems that consume his energies in individual counseling
work. 9
Continuing in this line of thought. Fallow says that there is
need for a "new conception of the pastor's role, a realignment of the
tasks resvilting in the laymen carrying more of the promotional and
business enterprises of the church, thus freeing the pastor to use to
the fiillest his special gifts ais ministry and teacher "i" In order for
this to occur, it may well be necessary for the pastor to be a teacher
of biblical truth and lifestyle to the congregation. For, says one.
The pastor's role is to equip the saints for the work of the
ministry and to build up the body of Christ, according to Ephesians
4:12. At the very heart of the pastor's work is his teaching
ministry which is a part of almost all that he does . ^ i
Williams also points out that the pastor's role is not clearly
comprehended by most local pastors. He says, "Most pastors do not
clearly comprehend the importance of teaching and training others. The
9Wayne Oats, The Christian Pastor (Philadelphia, PA:
Westminster Press, 1964), p. 106.
loWesner Fallow, op. cit., p. 90.
11 Sherwin Williams, "The Pastor and Christian Education."
Werner G. , Graendorf, ed. , Introduction to Biblical Christian Education
(Chicago, IL: Moody Press, 1981), p. 236.
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successful pastor must prepare and train others and assign them tasks
according to their gifts. "i* Wayne Oats addresses this also. He says,
If the pastoral instruction of the Christian shepherd were
reactivated, he could equip many lay persons to be pastors to one
another- An effective perception of himself as a teacher enables
the pastor to develop an appropriate atmosphere for many of the
things he preaches from the pulpit.
From the above discoveries, the following conclusions are dratvn:
1. Most pastors do not view themselves as teachers. They see
their priorities being in other ministry roles.
2. While preaching is a primary responsibility, the teaching
ministry is a necessary support system if the preaching ministry is to
be effective.
3. Teaching may be the only effective means of instructing lay
people of biblical truths and for preparing them for lay ministries that
are effective.
4. It seems that most lay people are not involved in the work
of the church because of the lack of training. Whatever training is
required will come directly or indirectly through a teaching ministry of
the pastor -
A brief word must be spoken about the pastor teaching his people
good methodology for their lay teaching ministries. Whether it is
giving directions in how to use audio-visual equipment, how to ask
questions, how to lead small groups or to facilitate discussion, most
12 Ibid., p. 236.
1 3 Wayne Oats, The Christian Psistor (Philadelphia, PA:
Westminster Press, 1964), p. 107.
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lay people will learn from the pastoral input and example as he leads
groups where they participate. Some will have learned from other
sources, but many are dependent upon what they see being done in the
local church. It is with this in mind that one author says:
The whole church should be involved in teaching and learning.
Our methods must be up to date, our programs must be interesting,
our workers must be trained, our resources must be made available,
and eveingelism must jjermeate all that we do.!*
The Pastor as Model
Paul wrote to the young man Timothy, "Don't let anyone look down
on you because you are young, but set an example for the believers in
speech, in life, in love, in faith and in purity," (I Timothy 4:12 NIV).
It would seem that one of the keys to not allowing ainyone to "look dotvn
on you" is by setting a good example with your life. It may well be the
key to the work of the pastor being effective in leading lay people to
be ministers.
Howard Hendricks sums up this thought by saying, "If a Christian
leader is going to make a spirit\aal impact, he must surround himself
with a group of people into ^*iose lives he's pouring his own. "is
Certainly that is the style of Jesus himself. He ministered to
the multitudes, but in a unique manner he invested his life in the lives
of the twelve. In a very real sense, he taught his disciples by
modeling what was to become a part of their lives. One example is found
14H. W. Byrne, Improving Church Education (Birmingham, AL:
Religious Education Press, 1979), p. 3.
IS Howard Hendricks, "Discussing First Things First," Leadership,
I, 3, (Summer 1980), 104.
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in Liike 11:1 where the disciples, after seeing Jesus pray, asked Him to
tesich them to pray. They came to a new, deeper appreciation of prayer
through the model Jesus lived rather than through the words he spoke.
Elsewhere, we see him modeling obedience�as his journey carried him to
the cross; and in showing them how to teach as He used the commonplace
everyday incidents as the springboards for teaching occasions.
Robert E. Coleman, speaking about Jesus' close ministry with the
Twelve said, "Having called his men, Jesus made it a practice to be with
them. This was the essence of his training program�just letting his
disciples follow him."!� Elsewhere in the same study, Coleman says,
"Without neglecting His regular ministry to those in need. He maintained
a constant ministry to His disciples by having them with him. They were
thus getting the benefit of everyt.hing he said and did to others plus
their own personal explanations and counsel. "!'
"... One of the problems among Christian leaders in general is
that they are too far removed from the people they are trying to
impact."! 8 It is difficult to have a life transforming impact on people
from a distance. If the average person is to be impsicted for Kingdom
service, it will be in direct proportion to the personal contact and
example (model) of the pastor- It is through a demonstration of the
pastor's life that most laymen and laywomen will find out how they are
! 6Robert E. Coleman, The Master Plan of Evangelism (Old Tappan,
NJ: Fleming H. Revell Co., 1963), p. 38.
! 7 Ibid., p. 43.
! 8 Howard Hendricks, op. cit., Leadership, p. 104.
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to live and serve. "Through this manner of personal demonstration,
every aspect of Jesus' personal life was bequeathed to his disciples,
but what perhaps was most important in view of His ultimate purpose was
that all the while He was teaching them how to win souls. "^^ Jesus was
modeling the lifestyle, the ministry, the work, the disciplines that He
desired to be a part of the disciples' lives. "He did not ask anyone to
do or be anything which first he had not demonstrated in his own life,
thereby not only proving its workability, but also its relevance to His
mission in life. "20
Coleman is not the only writer who emphaisized the crucial
importance of Jesus' modeling. A. B. Bruce points out:
In the training of the twelve for the work of Apostleship,
hearing and seeing the words and works of Christ necessarily
occupied an important place. Eye and ear witnessing the facts of an
unparalleled life was an indispensable preparation for future
witness bearing . 2 1
Lawrence Richards calls this practice a "non- formal education."
He defines it as "education conducted through the ways people live
together in their shared identity as a local body." Richards goes on to
say:
It is this kind of informal education which is the most
significant education for the church. And we can make no mistake.
The way the jDastor lives with a people does educate. In fact, if
the model provided by the pastor is a counter-model to the concept
19 Coleman, Master Plan of Evangelism, p. 77.
2 0Ibid. , p. 80.
21A. B. Bruce, The Training of the Twelve (Grand Rapids, MI:
Kregal Publications, 1971), p. 41.
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of the ministering body, then that local church will not develop as
a ministering fellowship. 2 2
In the process of "teaching" his people, the pastor of a local
church will model a Christian lifestyle, the spiritual disciplines, the
use of gifts in a ministry to the body, and the techniques and skills
needed for the work of ministry.
The Christian lifestyle will be modeled by a pastor. His daily
conduct in relation to his people and to the community at large will
demonstrate to the people how they are to live. The Apostle Paul may
have been bold, but on a number of occasions, he urged the people to
imitate him. I Corinthians 4:15-16 says "For in Christ Jesus I became
your father through the gospel. Therefore, I urge you to imitate me."
(cf. I Corinthians 11:1; Phillipians 3:17, 4:9; II Thessolonians 3:17;
II Timothy 1:13) It is certain that it took courage on the part of Paul
to write such worxis. It is equally sure that he had worked out his life
with God and that he was sure of his revelation from God.
Just as Jesus' practice of prayer encouraged his disciples to
pray, so the practice of spiritual disciplines by a pastor will
encourage his people to participate. We learn much more easily through
seeing and doing. As a pastor demonstrates the disciplines, as well as
preaches and teaches about their importance, the more the church as a
whole will begin to practice prayer, fasting, witnessing, etc.
The pastor will demonstrate and model the use of the gifts in
ministry to the church. Such a modeling will have the effect of
2 2 Lawrence Richards, A Theolog^^' of Christian Education (Grand
Rapids, MI: Zondervan Press, 1975).
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church will model a Christian lifestyle, the spiritual disciplines, the
use of gifts in a ministry to the body, and the techniques and skills
needed for the work of ministry.
The Christian lifestyle will be modeled by a pastor- His daily
conduct in relation to his people and to the community at large will
demonstrate to the people how they are to live. The Apostle Paul may
have been bold, but on a number of occasions, he urged the people to
imitate him. I Corinthians 4:15-16 says "For in Christ Jesus I became
your father through the gospel. Therefore, I urge you to imitate me."
(cf. I Corinthians 11:1; Phillipians 3:17, 4:9; II Thessolonians 3:17;
II Timothy 1:13) It is certain that it took courage on the part of Paul
to write such words. It is equally sure that he had worked out his life
with God and that he was sure of his revelation from God.
Just as Jesus' practice of prayer encouraged his disciples to
pray, so the practice of spiritual disciplines by a pastor will
encourage his people to participate. We learn much more easily through
seeing and doing. As a pastor demonstrates the disciplines, as well as
preaches and teaches about their importance, the more the church as a
whole will begin to prsictice prayer, fasting, witnessing, etc.
The pastor will demonstrate and model the use of the gifts in
ministry to the church. Such a modeling will have the effect of
2 2 Lawrence Richards, A Theology of Christian Education (Grand
Rapids, MI: Zondervan Press, 1975).
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"equipping the body" for ministry. One author sees it in this manner.
"As for leadership, our role is twofold: to involve individuals in
discovering, developing and using their gifts and to assist
congregations in eliciting, combining and directing the use of gifts in
appropriate Christian service. "2 3 The laymen will begin to discover and
to use their gifts as the pastor models how to use a gift in the context
of the church as he shows that the gifts are an important value in the
life of the church, and he encourages others to become committed to
using their God-given gifts for the good of others.
The pastor will model techniques and methodology or the "how
to's" for various forms of ministry. "When one is shown how to do
things, both the quality of his morale and the effectiveness of his
service are improved. "2* It is up to the pastor to show how to witness,
to visit in the name of Christ, to express compassion to the crisis
struck, and to help develop the people to do the various ministries of
the church.
Many are not involved in ministry. For many it is because of
feelings of inadequacy and a lack of training. This author believes
that the laymen will be more involved as they know what to do and are
given instruction as how to do wtiat is asked.
2 3Bruce Powers, Christian Leadership (Nashville, TN: Broaxdman
Press, 1979), p. 105.
W. Byrne, Motivating Church Workers (Wilmore, KY: H. W.
Byrne, 1982), p. 163.
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The Pastor as Motivator
Marlene Wilson, a consiiltant in the use of volunteers, points
out why many worthwhile programs and projects fail. First, there is a
lack of knowledge of management and organizational skills. Secondly,
there is a naive and oversimplified view of people and motivation. ^ s
It may well be that the one role most pastors have difficulty
filling is that of motivator. In addition, the reasons may well be the
ones pointed out by Ms. Wilson. It is not easy to motivate people, but
if the work of the kingdom is to be done by all its ministers (ordained
and lay), the pastor must become a better motivator. This will require
that he discover and use the knowledge of "how" to motivate people.
Doris Freese, a Christian education person, points out that
"motivation comes from within a person. In that sense, we don't really
motivate people; we influence them to use the motivation they already
have. "2 8
Robert Conklin, a writer for secular readers, affirms that
people are motivated by the "motivator" working with one principle. For
Conklin, motivation is based on the idea: "to the degree that you give
others what they need, they will give you what you need. "2 7 While this
2 5Marlene Wilson, The Effective Matnagement of Volunteer Programs
(Boulder, CO: Volunteer Management Associates, 1976), pp. 41-42.
2 6Doris Freese and Others, "How to Motivate Yourself and
Others," Leadership, I, 3, (Summer, 1980), 25.
2 7Robert Conklin, How to Get People to do Things (New York, NY:
Harper and Row Publishers, 1979), p. 9.
78
is a philosophy bsised more on a selfish reasoning than a Christian
basis, it is one that can easily be adopted by the chiorch. We want to
motivate (or influence) people, but we do not want to manipulate them so
as to get what we want. If we so use people, they will feel used and
manipulated and will resent it. Then they are lost to the work of the
kingdom .
How does a pastor motivate and influence other Christians to
become involved in the work of the Kingdom?
First, pastors motivate the lay people by helping them to
understand the biblical foundations of the Christian faith. It will be
from that firm foundation that the people will begin to operate as
effective ministers of the Gospel. "The character of motivation for the
Christian must therefore be discovered in God's revelation in His Word
and in the Christian faith derived from the Word as revealed in the
Scriptures . "' s
This biblical foundation should include such basics as Christ,
salvation, the new birth, baptism, ministry, the priesthood of the
believers and the Holy Spirit. This biblical foundation should also
include the Great Commission (Matthew 28:16-20; John 17:18); the
ministry of spiritijal gifts (Acts 2:1-70; Romans 12; I Corinthians 12;
and Ephesians 4); Christian stewardship (II Corinthians 8-9); and the
church .
28H. W. Byrne, Motivating Church Workers (Wilmore, KY: H. W.
Byrne, 1982), p. 37.
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>feirlene Wilson, a consultant previously quoted, points out that
long lasting motivation of church workers is dependent upon theology.
She stresses that the basic biblical theology be emphasized: a theology
of the priesthood of the believer, a theology of gifts, and a theology
of mission. 2 9 It is in this same context that Wilson says, "Theology is
not something you merely study, it's something you live. "3"
Dr. Herbert Byrne of Asbury Theological Seminary sums up this
idea. He says, "In essence, therefore, motivation for the Christian is
a spiritual thing. Being spiritually motivated becomes an inner force
in the heart of the believer. No greater basis for self motivation can
be found, therefore, than that which is found in Jesus Christ who
transforms the heart of the Christian, causing the Christian to love him
in return. 3 1
While there are no specific studies to verify it, there does
seem to be some consensus that a Christian can and does respond to the
degree that he understands and is committed to the work of God. This
also seems to determine the application of the Scriptural truth to the
believer's life. In the decade of the sixties and into the seventies,
the Methodist Church had a stewardship program that emphasized this
assumption. A poster was placarded in many local churches which read:
"People Give as They Understand." The preponderance of the evidence
2 9Wilson, Marlene, How to Mobilize Church Volunteers
(Minneapolis, MN: Augsburg Publishing House, 1983), pp. 13-14.
30 Ibid., p. 13.
3iByme. op. cit., p. 38.
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available indicates that people are motivated by ( 1 ) how they
understand; (2) vAiat they are asked to do and (3) how, in fitting into a
specific job or work, they can be loseful in an effective manner.
All of this reenforces an earlier assumption of this study: the
pastor of a local church must be a teacher of biblical content and the
personal application of that content if the church is to come alive
throiigh the laity. Such an emphasis will lead those participating to a
deeper and more significant commitment to Christ and His church. It
will also lead to a stronger motivation. Unless this happens, the
individual will soon bum out and drop by the wayside because he lacks
the inner compulsion for the work.
H. W. Byrne points out that the New Testament Christians were
motivated by three basics:
1. The overwhelming experience of the love of God which they
received through Jesus Christ. The motivation is to share that love
with others.
2. A sense of responsibility motivated them in that they would
stand before the judgement seat of Christ to give account of how they
had spent their lives in the service of the Lord.
3. There was a great concern for those without Christ, \vhat
they h�id experienced was "good news" and because of their concern for
those without Christ, the Christian shared the good news of the
gospel . 3 2
3 2 Ibid. , pp. 38-39.
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In that same book, Dr. Byme suggests that CJiristians are
motivated to Christian service by: the creation of a spiritiial
atmosphere, stressing the concept of service, providing examples of
service ( in church leaders ) , showing the purpose of the church ,
stressing lay ministry, providing an educational program, recruiting at
a high level (as a call, not from just filling a slot), maintaining high
morale, stressing Christian stewardship, setting realistic goals, and
recognizing achievement . ^ ^
Secondly, motivation seems to be closely tied to a clear vision
being imparted and shared with the laity. The biblical idea that "where
there is no vision, the people perish" (Proverbs 29:18 KJV) bears
weight. The paistor will motivate the people by sharing with them a well
constructed and clearly understood vision of God's will and work for
them. One writer has expressed it:
A well known pastor has built a national ministry upon "powerful
ideas." To this day he refuses to consider any ministry concept
unless it is a "great thing for God and will help hurting people."
While his ministry praictice clearly demonstrates that he believes
there is more to motivation than strong ideas, he has zeroed in on
what I believe is the cornerstone of motivation . ^ �
In the midst of all the doing, it grows more and more necessary
that the lay people understand the greatness of God's call and mission
for their lives. That may well have been the purpose, Peter wrote the
following words: "But you are a chosen people, a royal priesthood, a
holy nation, a people belonging unto God, that you may declare the
3 3 Ibid., pp. 175-178.
3 4 John Cheydleur, "The Idea Behind Motivation," Leadership, I,
3, (Summer 1980), 58.
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praises of Him who called you out of darkness into his wonderful light"
(I Peter 2:9-10 NIV).
Secular writers speak of goals and objectives. Biblically we
speak of mission, calling and purposes. Both approaches remind us of
the need for people to "see" their calling; to understand their purpose
in order to become involved in the work of the kingdom.
Byme points out that there are five basic needs of all
Christians. If we can help them see how these can be met, we will
motivate them. These five basic needs are:
1. Spiritual life
2. Spiritual growth
3 . Information
4 . Participation
5. Skillful efforts3 5
Cheydleur points our four tests that ministry ideas must pass.
If they pass these tests, it will help the lay people see and grasp the
mission.
1. Ministry concepts must clearly define needs and the specific
groups of people who have these needs.
2. Focused ministry concepts suceed; ideas which are diffused
fail.
3. Ministry concepts must lead to "action" conclusions.
4. Ministry concepts must describe the future and how to get
there . ' ^
The pastor of a local church put this idea into these words: "I
constantly share my dream with people, for in so doing, I discover what
35H. W. Byme, Motivating Church Workers, p. 177.
3 6 Cheydleur, Leadership, p. 58.
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interests them. By dream, I mean the big picture, the overall mission
of the church. "3 7
The pastor must help lajTnen and laywomen to share his vision and
his dream for the church. People viho see the importance of a goal and
then want it badly enough can usually find the will and the power to
achieve it. Add faith to this combination, and it is even more certain
that resiilts will follow.
Thirdly, good motivation is dependent upon a system of reward
and recognition. Since the human being is structured to need reward and
recognition, it woiold be foolish to ignore the plaice of this factor in
motivation .
This is especially so because the church is necessarily
dependent upon the use of volunteers. Salaries, bonuses, promotions,
etc. , are not a means of influencing motivation. We can and should
celebrate with people for the work done and the goals aiccomplished. If
the successes are not celebrated, one author points out that "people
will tend to cling to past glories. By involving people in celebration
of events, the emotional connections to past successes or failures are
weakened, "^s
Daniel Yankelovick links the issue of motivation to job
incentives, even for volunteer organizations like the church. He says
that these incentives are, for the church, other than material and
3 7William Treadwell, Quoted in "How to Motivate Lay Workers,"
Leadership I, 3, (Summer 1980), 21.
3 8 Taylor McConnell, op. cit., p. 57.
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financial. "America is turning inward. She has shifted her value
system from external rewards to an inner sense of fulfillment. Self
euitualization motivates people today, not money. "^s
Marlene Wilson stresses that there are two factors that prompt
volunteers to continue in a particular job. First is what a person
brings to the job situation (interests, abilities, past training, etc.),
and secondly what the situation brings to the person (satisfaction,
challenge, sense of accomplishment, etc.) 4" It is this second factor
that must be considered as part of the "reward" for doing work in and
through the church. It is a motivational factor that will prompt the
individual to volunteer -
Fourthly, to motivate people requires that the pastor study the
complexity of human beings and the various reasons people are motivated.
H. W. Byme summarizes motivational theories into three general
categories .
The first category of theories falls into a clsissification of
need reduction theories. This category emphaisizes that man has
needs ?4iich cause inner tension until they are satisfied. . . .
The second category is the desire for and need of pleasure. Man
seeks pleasure and avoids pain. . . .
The third category includes such factors as perceptions, goals,
groups and interests. How a person perceives his tasks, himself and
others influences his actions.'' ^
3 9Ruth Senter, "Person-Centered Motivation: The Missing Link to
Church Recruitment," Leadership, I, 3, (Summer 1980), 38.
4oi4arlene Wilson, How to Mobilize Church Volunteers, p. 42.
*iH. W. Byme, Motivating Church Workers, p. 25-26.
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In this regard it might be well for a pastor to be familiar with
various theories of motivation. It would be well to be aware of Abraham
Maslow's Motivation and Personality ." 2 He points out what he
considers to be the five basic needs of mankind: physiological; safety
needs; social needs; esteem needs; the need for self-actualization. His
primary conclusions are that man is a "wanting" creature and that as
soon as one level of "want" or "need" is met, he moves on to satisfy the
next higher level. Maslow posits that a met need is no longer a
motivator. What motivates a person is always conditioned by the
person's perceived needs.
David C. McClelland and John W. Atkinson identify three motives
v^ich affect human behavior. They say that the need for the following
motivates people:
1. Achievement - the desire to achieve success in a situation.
2. Power - the goal is to influence; to have ein impact on
others .
3. Affiliation - the motivation is to do with other people; to
share a mutual cause and friendship.* ^
Friedrich Herzberg's theory is called the "Motivation - Hygiene
Theory." He stresses that there are two factors that affect people and
their motivation. The "hygiene factors" are things that relate to the
work environment - policies, supervision, work conditions, money, etc.
In and of themselves factors in the work environment do not motivate.
The absence of them, however, does de-motivate. Herzberg's second
� 2 Abraham Maslow, Motivation and Personality (New York, NY:
Harper and Row Publishers, 1954), pp. 35-58.
* 3 George H. Litwin and Robert A. Stringer, Jr. Motivation and
Organizational Climate (Harvard University, 1968), p. 8.
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factor is the "motivators" - those factors that involve feelings of
satisfaction. These factors are achievement, recognition, challenge,
increasing responsibility, growth and development. "The factors that
leeui to positive job attitudes do so because they satisfy the
individual's need for self-actualization in his work."*"
Self-actualization is defined as a person's "ultimate goal."
McGregor's "X and Y Theory" is also significant and should be
considered. "Behind every managerial decision or siction are assumptions
about human natiore and human behavior." In effect this theory has to do
with the underlying assumptions of the manager seeking to do the
motivating. The theory "X" manager assumes people are basically
immature and irresponsible. Thus they require close supervision from a
directive and autocratic leader- Theory "Y" managers assume that
people can and want to be basically self directed and creative. This
type leader enables others to become their very best. "The central
principle which derives from Theory Y is that of integration: the
creation of conditions such that the members of the organization can
achieve their own goals best by directing their efforts toward the
success of the enterprise. "* ^
In all the theories, it is necessary that the leader take the
responsibility to listen, to observe, to discover what "motivates" an
* 4 Frederick Herzberg, Bernard Mausner, Beurbara B. Snyderman, The
Motivation to Work (New York, NY: John Wiley and Sons, Inc., 1959),
p. 113-119.
�5Dougl�is McGregor, The Human Side of Enterprise (New York, NY:
McGraw Hill Book Co., Inc., 1960), p. 33-57.
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individual. He then, upon learning the key, appeals to the person on
that level and the task will then more than likely be undertaken by a
motivated person. Marlene Wilson draws some conclusions that especially
affect volunteers, i.e., church workers. She says that these items are
important for good motivation:
1. The definition of the job or goal.
2. Doing the jobs allows opportunity for gaining new skills,
self awareness, to become more the self-actualized person.
3. Are the job interesting and challenging?
4. Is there a thorough job description?
5. Is there recognition/reward - a way of giving strokes to the
people . * 5
The Pastor Teaches Adults
Since the study is primarily related to the adult membership of
a local United Methodist Chtirch, it will be helpful to discuss the idea
of teaching adults (Adult Christian Education). Certainly, if such
teaching is to be effective, there will be some primary guidelines that
will need to be followed.
For too many Christian churches, education has become a ministry
to children and youth. Adults have felt that they had learned the
basics for Christian living and had simply stopped attending most
educational offerings. Or they may have felt that what was being taught
did not have application to their situations. J. D. Smart speaks to
this topic:
Why has Christian education come to be regarded so largely in
the church as an occupation for children? The first cause has been
the misconception of what it means to be a Christian. ... It does
not require much knowledge of the Bible or doctrine or church
history to be an "ordinary" Christian. ... A second factor . . .
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has been the failure of the church to provide adequately for a
program in learning in the teenage and adult years.* ^
Malcolm Knowles, in his book, The Adult Learner, points out that
adults must be taught as adults and one reason that many have stopped
attending educational opportunities in the church is that they have been
taught as though they were children. He goes on to say that we must
change our approach to adult learners if the church is to truly teach
them and enable them. He along with several other authors advocates
that adults be approached from an ANDROGOGICAL means. This is in
opposition to PEDAGOGY (the teaching of children). The basic assumption
of Andragogy is "that as an individual matures, his need and capacity to
be self-directing, to utilize his experience in learning, to identify
his own readiness to learn, and to organize his learning around life
problems increases . . . . "* '
Leon IfcKenzie points out that adults are not excited about
learning subject matter that may be applied in the sometime future.
Rather, he says, they are attracted to problem centered learning; they
want help in dealing with the immediate tasks they must confront as
adults . * 8
Malcolm Knowles outlines four main assumptions of the
androgogical approach to teaching adults . ( 1 ) There are changes in the
*8j. D. Smart, op. cit.. The Teaching Ministry of the Church
pp. 114-115.
�"Malcolm Knowles, The Adult Learner: A Neglected Species
(Houston, TX: Gulf Publishing Co. , 1973), p. 43.
*8Leon McKenzie, Adult Religious Education (W. Mj^tic, CT:
Twenty-third Publication, 1975), p. 32.
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self concept vrtiere the adult moves from one of total dependency to one
of increasing self directedness. To treat them as children thus
interferes with effective learning. (2) The role of experience. As one
matures a reservoir of experience is accumulated that causes the person
to become an increasingly rich resource for learning and also provides
him with a large base from which to relate any new learning. (3) A
readiness to learn. As one matures, his readiness to learn is primarily
the product of tasks required for the performance of life's
requirements. (4) Orientation to learning. "The adult comes into an
educational activity largely because he is experiencing some inadequacy
in coping with current life problems. He wants to apply tomorrow what
he learns today. . .
Morton Kelsey asked an interesting question. "Can Christians be
educated?" His response was a resounding yes, but that it would require
more effective means than had been practiced in the past. He says:
It is impossible either to love or to educate anyone whom one
has not taken the trouble to know and understand. Love for the
starving persons involves realizing his hunger and need . . . for
the uneducated in Christ finding out what the individual is like and
how he or she can be resiched.so
We must learn to teach the adult as an adult and to seek to
supply the education he/she needs to meet life's most pressing demands.
Leon McKenzie affirms that we should know these things about the adult
learner :
* 9Malcolm Knowles, op. cit., pp. 45-48.
5 0 Harold W. Burgess, ed. , Can Christians Be Educated?
(Mishawaka, IN: Religious Education Press, Inc., 1977), p. 12.
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1. Adults can learn.
2. Adult learners are experienced and can be educational
resources .
3. Adult learners are independent. If educational change is
to take place, adults must be involved in the change
process .
4. Adults look for practical consequences to learning.
5. Adult learners want to be respected.
6. Adults are relatively mature and resjxinsible .
7. Adults participate for many reasons.
8. Adult learners expect physical comfort.
9. Adults may not always attend.
10. Adults sometimes resist chemge.si
One other writer, Jerald W. Apps, points out what he calls basic
characteristics of the adult learner:
1. They are often insecure in adult education situations.
2. The concern is for solving life situations. There are three
reasons adults attend.
a. They have a specific problem to be solved.
b. They like to learn, new ideas, etc.
c. They want a variety of experience and education.
3. They want a variety of experience and education.
4. They think of time differently than do children.
5. Some believe age prevents learning. ^ 2
Thus, if the church is to enable adults to learn, these adult
learners must be taught differently than children. They must be
understood as adults. Approaches must be used that speak to their
needs, situations sind desires.
Another author speaks of yet another charsicteristic of adult
learners. He says, "The characteristic of adult Christian learners
... is that they are active learners not only desirous or in need of
information or skills, but are prompted by God's spirit to participate
siMcKenzie, op. cit., p. 41-47.
5 2 Jerald W. Apps, How to Improve Adult Education in Your Church
(Minneapolis, MN: Augsburg Publishing House, 1972), pp. 22-27.
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in the mission of the church. "5 3 To reject such a characteristic is to
lose the opportunity of fully teaching adult Christians. They are
Christians and for the most part want to know and be treated as such;
they want to be a part of that mission God has called us all to
fulfill.
Another step needs to be taken if adults are to be taught
effectively. There must be a shift away from content assimilation as
being the only goal of the teaching/ learning process. This is not to
say that content is not impxDrtant. It is most important for what the
church has to teach is of eternal significance. The content is
necessarily important. The learning sitiiation is not an exchange of
opinions, or ignorance, of gentle nothingness. The content is
important, it just does not claim a primary place at the expense of
other considerations. It is saying that the approach and methodology
will need to be different in a ministry to adults. Again, Warren
Wilbert has a word concerning this;
Consequently, the entire style and conduct of learning at adult
levels involves a methodology which first builds relationships and
then carefxiLly identifies - unlocks as it were - individual talents
and their potential for use among group members, in building the
body of Christ and in personal development. Of course, the typical
adiilt education program does not begin here. We are more accustomed
to getting out notebooks, attending presentations in the forms of
lectures or films, and finally discussing the situation in the few
precious moments remaining. 5*
Yet another author puts it into these words: "Quality teaching
5 3Warren N. Wilbert, Teaching Christian Adults (Grand Rapids,
MI: Baker Book House, 1980), p. 113.
5 4 Ibid., p. 140.
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is accomplished by a quality person, "s s in that same book Wright quotes
Carl Rogers:
The initiation of learning rests not upon the teaching skills of
the leader, not upon his scholarly knowledge of the field, not upon
his curricular plaiming, not upon his use of audiovisual aids, not
upon his lectures and presentations, not upon an abundance of books,
though each of them might at one time or another be utilized as an
important source. No, the facilitation of significant learning
rests upon certain attitudinal qualities which exist in the personal
relationship between the facilitator (teacher) and the learner.
Thus far it has been suggested that if adiilts are to be taught
in the church, and if these adults are to learn, the following qualities
must be present:
1. Teach them as adults not as children.
2. Acknowledge that they are Christians eager to master content
and to learn how they can be involved in the mission of the
church.
3. Adult learning will be related to the meeting of some need,
solving some problem, or the acquiring of a new skill,
4. Learning grows out of relationships. The leaders perceived
love, care , and interest in the adult students will affect
the learning situation.
5. The experiences of the learner add to the mastery of any
content and also enables the learner to be a resource to and
an interpreter of the content.
Mr. Wilbert suggests that there are goals or aims that should
also be under consideration. He says that there are at least three aims
that are primary in the education of adults: proclamation, fellowship,
and nurture. 5 7 Yet another author affirms that the overall goals are
5 5 Norman Wright, Ways to Help Them Learn (Glendale, CA:
International Center for Learning, 1971), p. 45.
5 6 Ibid., p. 46.
5 7Warren Wilbert, ed. , op. cit., p. 33.
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two: an intelligent commitment to Christ as Savior and Lord and to be
able to read the Bible with enjoyment and profit.
In his book, Henley states three objectives of education in the
church. (1) Worship and Fellowship - the individual functioning in the
church. (2) Missionary outreach - the individual functioning beyond the
church. (3) Developing Christiain personality - a religious growth in
the functioning process.
James M. Lee, an advocate of a social science approach at
education in the church says that, "... the distinctive characteristic
of religious education is that it is the purposeful and deliberative
modification of learner behavior along religious lines. "^o
This writer draws the following conclusions as to the aim or
purpose of teaching adults:
1. The aim is to produce mature, lively and fruitful disciples.
This involves and concerns both the content (what is
learned) and methodology (how it is presented) .
2. The aim includes changing, with the aid of the Holy Spirit,
the behavior of these disciples.
3. Instruction in worship, sacrament, ministry, and witness are
necessary if the disciple is to function with confidence and
strength .
4. The overall goal is to "equip the believer" for ministry to
the church (niorture) and to the world (evangelism).
Perhaps one way of summing up the purpose of teaching adults is
that commitment is sought. It is to reach people to such a degree that
5 8Wesner Fallow, The Case Method in Pastoral and Lay Education
(Philadelphia, PA: Westminster, 1963), pp. 55-56.
5 9 J. Clark Hensley, The Pastor as Educational Director (Kansas
City, MO: Central Seminary, 1946), p. 46.
60 James M. Lee, The Flow of Religious Instruction (Birmingham,
AL: Religious Education Press, 1975), p. 196.
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they decide to awicept Christ, to be a disciple, to be involved in
service and ministry. Bruce Powers calls such a ministry of reaching
people, "Life-giving leadership" and points out three interdependent
commitments for that leadership. This writer believes that these three
commitments are not only the basis of ministry for the teacher, but are
also the goal of the teaching/learning process. The three commitments
are:
1 . A commitment to Ministry - Jesus ' followers are servants
(Matthew 20:26).
2. A Commitment to Mission - There is a purjese to ones
ministry (Ephesians 4:13).
3. A Commitment to Relationship - There is a close personal
relationship with God and fellow believers . ^ i
Summary
Thus the pastor of a local church is the "pastor in charge" just
as the Discipline of the United Methodist Church states. As such, if he
is to do his work well, it is agreed that he will be a teacher to those
under his care; he will model the Christian lifestyle so that his flock
can "see" the faith being lived out; He will inspire and motivate them
to faithfulness. And in order to do this, he will remember that he is
teaching adults, men and women, with advice and willingness to learn how
they can be involved.
6 1 Bruce P. Powers, Christian Leadership (Nashville, TN:
Broadman Press, 1979), pp. 11-12.
Chapter 5
THE CONTEXTUAL FROJECT AND RESULTS
This study, seeking to draw conclusions about the present
situation, saw a series of specific studies and a contextual project
that was conducted under the leadership of this author- The goal of the
studies was to note any patterns that would give indications of
strengths and/or weaknesses in the manner the pastor filled his expected
roles, especially his teaching role. The contextual project tested the
assumptions of this paper.
Surveys Conducted
Three studies were conducted. The first was a historical review
of three churches that this writer had pastored over the past twelve
years. The same ten year period, from 1976 to 1985, was examined. This
study of statistical facts sought to detect if there were any lessons to
be learned through the history of these churches.
The second study was a survey of IMited Methodist district
superintendents. This study attempted to ascertain their concept of
successful pastoral leadership and the roles that seem to most
contribute to church growth.
The third study was a survey of United Methodist pastors. Here
the goal was to gain information relative to the ministry of these
persons and the concepts that they held concerning ministry- Finally,
how did all this effect their ministry in the local church?
The contextual study/project was an effort to test the
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assumptions made by the study, especially the one affirming the need of
the pastor being a teacher, model and motivator if the laity were to
become "ministers."
Historical Survey
Prior to and during the course of this study, this writer was
the "pastor- in-charge" of three United Methodist Churches: First United
Methodist Church, Bayou La Batre, Alabama; Saraland United Methodist
Church, Saraland, Alabama; and First United Methodist Church, Lynn
Haven, Florida. The church in Bayou La Batre, Alabama was the site
v*iere this study was begun and the basic foundation was laid for this
study. The Saraland United Methodist Church was where much of the
literature was surveyed and the research done. Finally, the material
was organized and the contextual project was done in the church of Lynn
Haven, Florida.
In an effort to grasp some understanding of the history of these
three churches, ten years of records were researched. While not
expecting too much, it was the hope that this statistical study would
give a picture of how the churches had grown or declined during this ten
year period and to analyze the records to see if there were any apparent
lessons .
The following observations were gleaned from the study analysis.
Of the three churches, only one (the Saraland Church) showed a marked
increase in membership. In 1976, this church showed 368 total members.
By 1985, that figure had grown to 602. Most of this increase (63
percent) was by transfer from other United Methodist Churches.
The Bayou La Batre Chtirch increased only 16 percent during that
same time period. However, this church experienced an increase in
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attendance from an average of 80 in 1975 to an average of 140 at the end
of 1985. This was an increase of 75 percent.
During this same 1976-1985 time period, the Lynn Haven Church
had experienced a decline in membership. This was due to a "cleaning of
the roles". It was interesting to note, however, that in spite of a
decline in total membership, the Lynn Haven church had experienced a 37
percent increase in attendance.
In each of these churches, the Sunday schools showed far less
change during this same time period. While percentages were large, the
eictual Sunday schools showed poorly when compared to the overall changes
in membership and attendance. This experience mirrors that of the
United Methodist Church as a denomination ^iaere there was an overall
decline in Sunday school enrollment and attendance during this same time
period.
In examining these historical surveys, one observation stsinds
out. In all three churches, the significant growth came while the
churches were experiencing relatively long-term pastoral leadership.
During the ten year period, Lynn Haven experienced six and one-half
years of leadership under the same pastor; Saraland had the same pastor
for ten years, and Bayou La Batre experienced five years under the same
pastor. This experience of growth coming under a "long-term leadership"
seems to support an observation often made by church growth advocates:
growth comes with a long-term and stable leadership.
While it was not in the parameters of this study, it was
interesting to note that the significant growth of these three churches
occurred under pastors vitio were self-avowed evangelicals. Further study
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to discover the correlation between theology and chiirch growth and/or
decline might well be worthwhile.
Survey of District
Superintendents
A total of twenty present and former district superintendents
were contacted; sixteen of them resjxinded. From their responses, it was
discovered that these denominational leaders see the primary pastoral
roles as being two fold: preaching and visiting the parish. In
axMition, these sixteen leaders saw the teaching ministry as having a
low priority. Teaching was ranked fifth in an order of six roles .
These leaders were also asked for the reason most often
expressed as to the cause of a change in peistoral leadership. From
their responses, lay people most often complained and wanted a change in
pastoral leadership because of poor (or ineffective) preaching. The
other caxose most often voiced was that a pastor lacked skill in people
relationships and/or was a very poor visitor- Several of the district
superintendents wrote in on the point of "visitation" that many churches
complained that their pastor was lazy.
These same leaders agreed concerning the cause of growth in the
churches they oversaw. There was agreement that preaching and
visitation were the primary causes of growth.
From this survey of denominational leaders, the following
conclusions are drawn:
1. The two most significant roles a pastor can fulfill are
preaching and visitation.
2. Lay people (from the report of district superintendents)
seek a paistor who is strong in preaching and visiting.
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3. Effective growth results when the pastor is strong in these
two roles.
4. The theology of a pastor is a third quality that enables
growth. While this study did not seek to discern the particular
theological persuasion as a pastor, it would be an area worthy of
further study.
5. Lay people do not see the pastoral role of teaching as one
of significance.
6. All sixteen of the district superintendents that responded
"strongly agree" that a sense of a divine call is essential if a person
is to be effective in the pastoral ministry.
Survey of Local Pastors
A total of 310 questionnaires were mailed to local pastors.
Only 194 (63 percent) responded. All of these were pastors in the
Alabama-West Florida Conference of the United Methodist Church. These
pastors were in charge of churches of all sizes and represented a cross
section of the ministers in this portion of the United Methodist Church.
prioritizing of roles by each of the three groups in this study. That
listing of roles is compared below:
It was most interesting to discover the differences of
District
Superintendents Pastors Lay People
1. Preaching
2. Visitation
3. Theology
4. Administration
5 . Teacher
6 . Counselor
7. Administration
1. Preaching 1. Preaching
2. Teaching 2. Worship Leader
3. Worship Leader 3/4. Counselor/teacher
4. Training Laity 5. Visitor
5. Visitor 6. Administration
6. Counselor
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This ranking of pastoral roles shows some striking differences
even though there is agreement as to the primary role of the pastor.
All three groups agree that the preaching role is of primary importance.
After that, however, eaich listing varies. Pastors and lay people show
more agreement in the ordering of the first three with the role of
teaching being second in the pastor's minds and third in the minds of
the lay people (tied with that of counselor). The district
superintendents viewed the teacher/counselor roles as being far less
important. In this regard, the question arises: Is the agreement
between the pastor and laity because of their involvement together on
the local level and that the relationship is closer? Is the district
superintendent too sepaarated from the local church situation to get a
good reading as to what is expected of the local pastor?
Another observation has to do with the pastoral understanding of
biblical themes as they related to this study. There was a high level
of agreement concerning the biblical concepts of the priesthood of all
believers, the ministry of the laity, the importance of pastoral
leadership and the ministry of gifts. A high percentage of the pastors
expressed belief in and understanding of these concepts. The
interesting observation is that the key roles of the laity seemed to be
as a "witness" and to be in "ministry" on some committee for the
operation of the church and the maintenance of its program. It seems
that there just might be a limited understanding of "ministry." This
may account for the relatively small number of persons received in the
membership of those churches being pjastored by the respondents. This
survey indicated that there was an average of 11 per year received on
profession of faith and only 33-37 received by all means, including
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profession of faith. A detailed study of responses shows that the vast
majority of those received were from relatively few of the churches.
Most of those responding had received even fewer (many times only 1-3)
per year.
In addition, most pastors are involved in teaching bible
classes. Only 34 percent teach in the Sunday schools and/or events that
seek to train lay people for some ministry. Believing that lay people
should be in ministry (more than 90 percent of the respondents) has not
led all these pastors to train their people for any specific ministry.
Experience has shown that most United Methodist pastors seem to assume
that their people will get involved soon after conversion and the
profession of their faith. The reality may well be that these new
Christians are ready and willing to be involved, but they do not Imow
where or how to be involved. The same may hold true of those long in
the church and may be the reason that they are not involved in some
ministry.
Some conclusions drawn from this survey are made:
1. Of those sxirveyed, the responding pastors were serving
churches that were showing some signs of growth. Some were growing
rapidly, while most were just barely gaining new member strength.
2. High acceptance of a biblical concept does not mean that it
is also practiced. Most agree in training the laity, but less than 35
percent are involved in such training. This may be caused, in part, by
the frustration felt by many pastors. Namely, they do not feel
competent and able to train the people under their care.
102
3. Too many pastors may accept the idea of being "in ministry"
as maintaining the institution rather than reaching out into the
community to serve and to witness.
4.There is a disparity between the various groups surveyed and
their ideas as to the roles a pastor must fill. Each of these three
surveys indicate a different order of priority.
The Contextual Project
In order to test the assijmptions previously stated in this
paper, a contextual project was conducted. The project was limited to
the First United Methodist Church of Lynn Haven, Florida. It consisted
of a general survey of adxolt members of the church as a first phase.
The second phase of the project was a long-term teaching project that
was led by this writer. The final phase was a repeat of the first
survey, but to a much smaller group. This small group was composed of
those who had participated in the studies led by the writer/pastor -
The First Phase - A General
Survey
This random survey of adult members in the First United
Methodist Church of Lynn Haven wsus conducted in the early months of
1986. Its primary purpose was to ascertain the feelings of those
persons and to discover their understanding of certain biblical
concepts, pastoral roles and their involvement in the work of the local
church.
The survey consisted of responses from 49 persons (20 males, 29
females). Thirty-three were college graduates (67 percent) and of the
total number of respondents, twenty-nine were involved in some capacity
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in the work of the local church. Most of those involved in the work of
the church were involved in "maintaining the church functions, programs
and activities." They were doing things primarily for and with those in
the church. Those responding spent an average of .9 of an hour per week
in those activities and spent only half an hour ( . 5 ) in activities that
brought them into contact with people outside the local church
fellowship.
Most of the 49 respiondents united with the church because of the
influence of friends and/or relatives, not through the influence of the
pastor .
From their responses, it was learned that most feel that their
Christian life is strong and solid. Yet, they are not particularly
eager to get training for any outreach ministry. They also find it
rather difficult to share their faith with others. In fact, most of
them (82 percent) feel free to share their faith while only 59 percent
can pray with persons in times of special crisis need. They do not pray
because of either a feeling of inadequacy or a lack of knowledge as to
how to pray. They do not share their faith because of a feeling of
inadequacy and the fear of offending.
In so far as understanding biblical concepts, there is a mixed
response. A vest majority (85 percent) affirm agreement with the
priesthood of all believers. A 63 percent majority agree that every
believer is to be in some ministry. In other areas the picture is not
so clear. The pastor is primarily a preacher and evangelist; the pastor
should not devote time and effort to prepare and train others for
ministry; and most (83.6 percent) see the role of the laity as being to
"assist" the pastor in fulfilling his ministry, not one of their own.
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It also appears that while affirming the priesthood of the believer and
that God has given each believer a gift for ministry, most of the
respondents do not seem to understand what their gift is or if they even
have one.
From this brief (and limited) survey and the record of the
involvement of those responding, the following conclusions have been
made:
1. A good biblical understanding of a truth does not
automatically issue in active involvement. To help this come to pass
may require that the pastor model and motivate even more actively.
2. The problem in the local church may lie in the fact that
most lay people have a "jiartial" view of the biblical truth. They
understand the ideas, but have not been able to incorporate them into
their everyday lifestyles.
3. Work in the local church should be directed toward the goal
of helping persons overcome their fears of offending and of being
inadequate. This sirena may well be one in which active teaching could
lead to a solution.
4. Some additional general observations gleaned from this
survey are:
a. Though most feel free to share their faith, less than
half do so.
b. The greatest reason given for not sharing their faith
is the fear of offending and fears of inadequacy.
c. While most feel free to pray, a large percentage of
them do not do so.
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While this survey was intentionally limited, it still gives some
helpful insights. It also raised the need for further study into other
ways of giving lay people the needed confidence and sense of adequacy
they express a need to have.
The Second Phase - Long-Term
Teaching
Over the course of a twelve month period, this writer taught a
group of people. They number up to twenty-five; the average weekly
attendance was eighteen. The stijdies were conducted in homes for the
first eight months and for the last four months the group met in the
church building. While the group knew that I was working on the Doctor
of Ministry dissertation, they did not know that they were a control
group. It was felt that the learning experience would be more authentic
and the results would be more measurable for this study if the lay
people were a part of the study sessions simply for spiritual growth.
A. B. Bruce expressed the idea behind these studies when he
said:
The ministry of the apostles was at first limited. But the
principle reason for the prohibition (for limited ministry) lay in
the present spiritual condition of the disciples themselves. The
time would come when Jesus might say to His chosen ones "God ye into
all the world and preach the gospel to every creature," but that
time was not yet. The twelve . . . were not fit to preach the
gospel or to do good works. . . . their hearts were too narrow,
their prejudices too strong: there was too much of the Jew, too
little of the Christian in their character. ^
These studies were to be the foundation upon which future
ministry would be based. In the three studies, the pastor sought to
lA. B. Bruce, The Training of the Twelve (Grand Rapids, MI:
Kregel Publishers, 1971), p. 101.
106
function as a teacher of biblical content, a teacher of spiritual
disciplines and as an instructor of a practical area of ministry
(visitation). Participants came into this study through several means.
A general invitation to the entire congregation was given. Through
announcements from the pulpit and through written word in the local
newsletter, people were encouraged to attend. The pastor, by personal
contact, invited people to attend, especially those who were new members
of the church and/or people v^o had made recent commitments to Christ.
Others came into the group because of having volunteered to participate
in some ministry - particularly a caring ministry through the church
(visitation of new visitors, the elderly, the sick, etc.).
The first study was a broad introduction to the Bible. Using
the TRINITY BIBLE STUDIES, Introduction to the Old and New Testaments,
the study covered a ten week period of time. The aim was three-fold:
to expose the participeints to Scriptural content; to give them some
understanding of how to interpret scripture in the light of what those
Scriptures meant to the original hearers/readers; and to make personal
application and practical use of the biblical truth to their lives. The
author of this course put it in these words:
Truth is first understood in the original context, using the
best scholarship available to find its original meaning. Thus our
research is not at the level of historical-critical analysis.
Rather, the beginning point is the biblical language (fact) which is
understood in its original context (meaning) and then applied to
modem 11fe {application ) . 2
2 Frank Warden, Trinity Bible Studies (Dallas, TX: Stephens
Fund, 1980), p. 4.
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This particular study was chosen because it was written and
produced by a United Methodist minister and was written for initial use
with United Methodist people. It was also seen as being pertinent to
this study since it sought to teach biblical content. It also seemed
suitable due to some of the basic assumptions of this paper: service
grows out of biblical understanding and motivation results in part from
an understanding of God's call upon our lives.
J. D. Smart points out in The Teaching Ministry of the Church
that there seemed to be three purposes in the teaching of Jesus and the
early church. "First is the proclamation of the gospel in an intimate
person to person situation. . . . Second was the necessity that the
disciples should be instructed more fully in the truth of the gospel, so
that they might leave behind their old inadequate understanding of God,
themselves, and of all things in their world. . . . third: that the
disciples might be trained in mind and heart to exercise just such a
ministry as that of Jesus himself. "^
During the course of the study, those participating expressed
enthiisiasm and joy about the profit of understanding the Scriptures. It
was evaluated as being a good way to begin and to expose lay people to
the biblical context.
The Trinity Bible Study has several other ten week study
courses. Each study, to follow the Introductions to Old and New
Testament, is a deeper study of the Scriptures by sections: The
Pentateuch; The Gospels; The Pauline Epistles. At this time, no
3 J. D. Smart, The Teaching Ministry of the Church (Philadelphia,
PA: Westminster Press, 1969), pp. 84-86.
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follow-up stuciy has been presented, but plans exist to continue the use
of this type presentation.
A second study was the one produced by the Board of Discipleship
of the United Methodist Church entitled, Visitation Evangelism: A
Relational Ministry. This stijdy dealt specifically with training lay
people for the ministry of visitation.*
All those who participated in this study were a part of the
weekly study group. However, the entire group (20-25 people) were not
included as a part of this practical training. The study covered
another ten week period and had as its aim to enable those participating
to become regular visitors in the church nurture and outreach programs
and to be able to visit with more confidence and success.
The basic outline of this course of study was as follows:
Part 1 - Who are we? ". . .we want to help persons increase
their skills at reflecting on their pilgrimage of faith and articulating
it to others." (p. 6)
Part 2 - What is the Gospel? ". . . we must work constantly at
clarifying our understanding of the meaning of the gospel." (p. 10)
Part 3 - Principles of Relational Evangelism. "... relational
evangelism is beised on one central certainty: new, creative, and
abundant life rests on the foundation of a healthy relationship with God
and with other persons." (p. 12).
* Section on Evangelism of the United Methodist Board of
Discipleship. Visitation Evangelism: A Relational Ministry: Leaders
Guide (Nashville, TN: Discipleship Resources , 1977).
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Part 4 - Relational Evangelism to the Supportive Community in
the local church.
Part 5 - Relational Evangelism to the Interested.
Part 6 - Relational Evangelism to the Disenchanted.
Part 7 - Relational Evangelism to the Non Christian.
Part 8 - Relational Evangelism to the Shut-in and 111.
Part 9 - Our Continuing Ministry - a brief encouragement gind
enlistment to become part of an ongoing small group.
A tenth session was used to seek commitments from the
participants to be involved in the visitation program of the church.
Six teams volunteered to be involved in the visitation program of the
church. Some were willing to call on shut-ins; others on newcomers;
still others on the inactive church member. While the actual visiting
has been somewhat sporadic, there has been more lay visitation done
because of this program than any other approach tried by this
pastor/writer .
Both of these two studies (Trinity Bible Studies and Relational
Evangelism) were "produced" studies. Thus, it was necessary for this
writer to present them in a manner consistent with the findings of this
study. Thus, since adiilts were being taught, the effort was to
incorporate as much as possible i^at had been learned through the
research. As a result, there was a heavy lay participation, group
discussion, and the calling for the sharing of pertinent experiences.
The two studies also encouraged the lay people to participate by
on-the-job training and to ask questions whenever there was a need. The
studies also assumed that most committed Christieins desired to be
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faithful to God and only needed opportunity and the "know how" to do
v*iatever the opportunity had afforded.
Thus, both these studies are tailored for the purposes of this
project. The aim was to teach adults and to bring them to willing
change and involvement.
A third study dealt with the development of the spiritual life.
Using Richard Foster's book The Celebration of Discipline, s the study
presented a careful survey of those disciplines that, when prauzjticed,
result in deeper spiritual formation of the Christian.
Ministry grows out of one's own personal experience with the
Lord. It is a part of the "equipping" that is necessary if ministry is
to be accomplished. This is true for clergy and laity alike. The
author states that "The purpose of the disciplines is liberation from
the stifling slavery to self-interest and fear-"^
Foster calls these disciplines "classical." In that sense he
means: "They are not classical merely because they are ancient, although
they have been practiced by sincere people over the centuries. The
disciplines are classical because they are central to experiential
Christianity. "'
This study sought to give understanding and to enable practices
of their discipline. Foster outlines the study as follows:
5Richard Foster, The Celebration of Discipline (San Francisco,
CA: Harper and Row Publishers, 1978.)
6 Ibid. , p. 2.
7 Ibid., p. 1.
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Part I The Inward Discipline
Mediation
Prayer
Facting
Study
Part II The Outward Discipline
Simplicity
Solitude
Sulanission
Service
Part III The Corporate Disciplines
Confession
Worship
Guidance
Celebration
This study lasted thirteen weeks as each of the disciplines
became a primary study for one meeting of the group. The format was an
informal presentation by the pastor; questions, discussion and biblical
references; a word of challenge to the persons present to begin to
practice that particular discipline.
A brief evaluation from the group indicated a good reception.
The following were some of the comments:
1. There is little said in the church about these disciplines.
Only prayer and worship gain attention.
2. The Christian life could be a demanding one if the Christian
practiced a disciplined life.
3. They saw, some for the first time, an emphasis upon some
things that they had never considered a discipline (confession,
solitude, etc.).
4. Such practices would produce deeply spiritual persons able
to represent the faith well.
At the conclusion of these studies in early 1987, a second
survey was conducted. Those who had participated in all three studies
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were contacted and asked to complete the same questionnaire answered by
the randomly selected sample. This paper now examines that final
survey.
Third Phase - Survey of the
Study Group
Upon completion of the three studies outlined above, the
original siorvey to the general sampling of lay people was repeated.
This time, however, it was distributed to those who had participated in
the three major studies. This time, however, it was distributed to
those vAio had participated in the three major studies. This second
survey wsis not intended to be a sophisticated statistical study.
Rather, it was seen as being illustrative of how the pastoral teaching
role does produce change and involvement in the lives of lay people.
While the results of this second survey were not excessively
different, they did give this writer some helpful information. The
average age of this group was a little younger (48.5 years) than the
random survey (52.2). There were twelve who were involved, seven
females and five males. Here, as in the initial survey, most of those
responding were college graduates. From that point on, it is clear that
some basic trends can be noted. The table below notes these
differences.
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General Study-
Question Survey Group
3. Number of hours in church related 2.0 2.6 hrs.
activities
Number of hours devoted to main- .9 2.0 hrs.
taining functions, programs,
activities
Hours that come into contact with .5 1.2 hrs.
people outside the church
7. Sharing faith with others 4.3 5.4 hrs.
8. Perception of Christian life 5.0 5.3 hrs.
9. Willingness to be trained 3.8 4.3 hrs.
10. Understand and use spiritual 4.0 4.7 hrs.
gifts
Now serving local church 59% 91.6%
Need to witness in that position 75.0%
Witness to those outside church 46% 50.0%
Free to share with those experi- 83% 100.0%
encing crisis
Pray with people 59% 53.8%
In evaliiating these differences, this writer notes the following;
1. Those participating in the study group show an increase in time
spent in their involvement with church programs and activities.
2. There is an increase in contacts with persons outside the church
and the contacts resxilt in witnessing.
3. In rating themselves, members of the study group feel freer to
share their faith with others; have a stronger perception of their
Christian life; express a greater willingness to be trained for outreach
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and seem to understand spiritual gifts and use them more.
4. The study participants witness more to those outside the church
fellowship.
5. The study group feels free to share their faith with people
experiencing a crisis of some sort.
6. Both groups are reluctant to pray with other people and the
primary reasons continues to be due to a "feeling of inadequacy."
The following is a comparison of the original general survey and the
study group's understanding of biblical concepts:
Percentage of Those
Who Agree
General Study
Question Survey Group
1. All are called into ministry. 63% 71.0%
2. Ministry is loving service. 81% 88.8%
3. Pastor devotes most time to training. 38% 55.5%
4. There is a distinction between the
ministry of clergy and laity.
27% 66.0%
5. Pastor's role preacher and evangelist. 61% 100.0%
6. Pastor is key person for church's
ministry.
59% 77.7%
7. Priesthood of all believers. 75% 100.0%
8. God's call to ministry is to select
persons .
83% 66.6%
9. Layman's role is to assist pastor in
his ministry.
85% 55.5%
10. Every believer has a gift for ministry. 60% 88.8%
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Here, as in the first table, it is clear that there is a
difference between the two groups surveyed. Those in the study group
had a much clearer grasp of most biblical concepts. The only question
where there is a difference is with Question No. 8 "God's call to
ministry is to select persons, but the call to salvation is to
everyone." The aim of this question was to stress: God's call to
ministry is to everyone just as is the call to salvation. Both groups
by and large had a fairly good grasp of biblical concepts, but the study
group has a much higher number expressing agreement with the basic
concept .
From a comparison of the two surveys of the laity, the following
conclusions are made:
1. A teaching ministry does seem to cause some positive cheinge
in the biblical understanding of lay people. While each of the three
studies sought to effect change differently, the testing indicators (the
surveys) show some difference between the two groups of laity. The more
interesting question may be as to how great that change would be if the
teaching were over a longer period of time and more concentrated.
2. In each of the questions dealing with the person's
evaluation of himself (No. 7, 8, 9, 10), it is also indicated that the
studies produce a more positive view of the person's Christian life,
i.e., they thought themselves to be stronger Christians . Note that they
rated themselves higher on the scale.
3. In most every area surveyed (only in praying with persons
experiencing crisis is the not true) the study group was much more
involved and witnessing. This too seems to indicate that they have a
greater confidence and ability to be in ministry.
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The two groxjps were also sisked their perception of the pastor's
role. Here is the presentation of all the groups examined for this
study.
District
Superintendent Pastors
1. Preaching 1. Preaching
2. Visitation 2. Teaching
3. Theology 3. Worship leader
4. Administrator 4. Train laity
5. Teacher 5. Visitor
6. Counselor 6. Counselor
7. Administrator
Random Study
Laity Group
1. Preaching 1. Preaching
2. Worship leader 2. Worship leader
3/4. Counselor/teacher 3/4. Counselor/ teacher
5. Visitor 5. Visitor
6. Administrator 6. Administrator
In every instance, lay people rank the roles of the pastor the
same. Please note the differences that are existent between the lay
people and district superintendents.
Chapter 6
SUMMARY
The author of this study has sought to determine what role(s) a
pastor must fill if an educational program of a local church is to equip
lay men and women for ministry. In seeking to determine this, the study
has examined biblical materials for a proper understanding of biblical
concepts; researched related literature to understand and determine the
pastoral role in Christian education. Then a contextual project was
conducted in the local church he now pastors in an effort to test the
assumptions and findings.
It was assumed that if the pastor functioned in the educational
program there would be meaisurable change in the heart? and lives of
those being taught. If the pastor functions properly then lay people
will in turn be willing and prepared to be in ministry and to be in
ministry effectively.
The Contextual Project and Its Findings
The contextual project was planned by this writer to test the
assumptions outlined above. It was a further assumption that the
effectiveness of his filling certain roles could be determined by
whether or not there was a measurable difference between surveys given a
general sampling of lay people and a study group. The study group
participated with the writer in three separate studies.
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It was stressed earlier in the study that each study had its own
particular aim. Each aim was felt to be a part of what would be needed
if lay people were to be actively involved in the life of the church.
The Trinity Bible Studies sought to impart biblical content in the
belief that lay men and lay women respond to what they can understand of
God's call upon their lives. The study answered such simple questions
as "What does the Bible say?", "What does it mean?", and "How does it
apply to my life?" The Celebration of Discipline sought to encourage
and help establish spiritual disciples in individual lives. It was
assumed that a solid spiritual life helps prepare one for any ministry.
The last study was an effort to provide practical training to the lay
people for a specific ministry (church visitation) with many possible
avenues of involvement (visitation of prospects, for evangelism, to
shut-ins , to the inactives ) . Thus the denomination study Visitation
Evangelism: A Relational Ministry was used.
To determine if the studies were effective the same survey was
given to two different groups. The first group was a general sampling
of lay people, all members of First United Methodist Church, Lynn Haven,
Florida. This group had not and did not participate in any of the above
studies. The second group. The Study Group, was given the same survey
instrument after the completion of the three studies led by this pastor/
researcher.
A comjjarison of the results of these two surveys indicates that
the assumptions of this study were confirmed. While there may be some
limitations that could be applied to this study, the overall differences
do indicate the confirmation. Other studies have affirmed that the
pastor should be involved in the educational program of the local
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church, but research did not indicate any with the particular thrust of
this study. Thus, it is again the conclusion of this study that the
pastor should be a primary part of the educational work of the church's
ministry.
Many lay people are not involved in the various ministries of
the church due to feelings of inadequacy and lack of knowledge. Others
say that they are not involved due to a fear of offending other persons.
A pastor can help the members of a local church overcome these concerns
through his knowledge, expertise, and example. His unique position
gives him the opportunity to impact lay people's lives for the good in
these areas.
There does seem to be some differences of opinion as to what
roles a pastor should assume. Yet it seems safe to say that most lay
people and clergy hold similar ideals. This is especially true in this
area of the United Methodist Church. Preaching is the most primary of
all roles surveyed. V/hile this may not be a surprising finding, it
should be emphasized that preaching (the proclaiming of the Word for
decision) should only strengthen and enhance the ministry of teaching
(the revealing of the Word for stronger discipleship). In fact, each
should make the other stronger.
The lay people and clergy also agree on the relative importance
of teaching and counseling. We are not here interested in counseling,
but teaching is our interest. The lay expectation, at least in the Lynn
Haven Church, is upon teaching sis a high priority than other roles.
Denominational leaders surveyed are found to differ in this. They note
that visitation and theology are more primary.
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Testing the Hypothesis
This paper began with the hypothesis that the pastor of a local
church was crucial to the effectiveness of the church's ministry,
especially an educational ministry that would result in greater ministry
by the laity. After the three studies were completed, the second group,
which was the study group, was given the survey questionnaire. The
following measurements were indicated:
1. The study group showed a greater amount of time spent in the
various activities of the church. They were more involved in leadership
positions; they spent more time in the programs and activities of the
church; they were more likely to be in a ministry to share their faith
with those outside the church.
2. The study group showed a greater willingness to share their
faith with persons going through some crisis in their lives. This
seemed significant even though there was little difference in the two
groups surveyed when it came to praying with these people. Both groups
surveyed were rather relucteint to pray.
3. The study group expressed stronger and more positive feeling
about their Christian life. This Christian "self-esteem" may well be a
large feictor in motivating one to be in ministry, and in freeing them to
active involvement.
4. In expressing agreement or disagreement with biblical
concepts, the study group weis consistently much more in agreement with
these concepts than was the general survey group. This would tend to
convey that the study group had a better biblical understanding.
In general, it can be said that in most every area surveyed,
those who shared in the three studies showed measurable change. The
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pastor, when functioning as a tesicher, model and motivator, is able to
equip the lay men and lay women of the local church. He is capable of
producing a positive change in their hearts and minds that seems to
result in a more active participation in the overall ministry of the
church. If lay people are not involved because of poor understanding
and grasp of biblical truth, the pastor can have a positive impact on
them. In addition to the illustrative material of the survey, the
results can be enhanced through the following observations:
(1) Those who participated in all three studies were much more
loyal to the church in attendnace, giving, and in a willingness to be
involved in various activities and ministries. This is in contrast to
the lay membership in general. The study group even had persons from it
volunteer to become participants in areas where they had not served
previously -
(2) Study participants also become more involved in activities
viiere there was more of an outside, outreach ministry not directly
related to the church. One person became interested in a ministry to
the elderly; another was willing to be part of a ministry to a rescue
mission. Neither of those points of involvement had a direct
relationship to the life and work of the local church.
(3) Most of the study participants became more active in
inviting and bringing other to services at the church. They expressed,
in the survey and in their lifestyle, a greater confidence of their
spiritxial strength and standing. They also seemed to exhibit less fear
of offending those they invited. While other factors contributed, this
aspect of involvement can be illustrated in the growth of the church
during the last year- (Please note that this writer is not saying that
this contextual project was the cause of all this growth. It did.
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however, along with other contributing factors, contribute to such
growth. ) Both Sunday school and morning worship saw a significant
growth during the past year- In January, 1986, Sunday school averaged
an attendance of 146; in January of 1987, that average was 168. During
that same period, the average attendance at the morning worship service
had grown from 241 to a new high of 303 in January of 1987.
(4) In personal conversation, those lay people, who had
participated in the studies, testify to a greater biblical understanding
and appreciation; they experience a greater sissurance of their own
spiritual standing; they witness to a greater confidence in sharing
their faith and spiritual insights with others; they display a greater
willingness to ax3cept responsibility and to seek God's will.
It is the judgment of the writer/pastor that the hypothesis and
assumptions have been sustained. Though the three studies were
conducted over a twelve-month period, each was, in and of itself,
relatively short term. Thus, when the brevity of the studies is
considered, it may be further assumed that the degree of change may be
even more significant in a longer, more sustained teaching ministry- If
such long term work continues, an even better and more mature lay
ministry may well result.
Recommendations
It is recommended that pastors be faithful in both the preaching
and tesiching ministries. These two aspects of ministry enhance each
other and from the expectations of the laity, to neglect the role of
preaching in order to teach, may prove to be destructive to the total
ministry of the pastor. In fact, while the teaching ministry has been
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emphasized in this study, the wise pastor would give proper attention to
all the roles touched on by this study. Such an effort will result in a
well rounded and effective ministry.
It should also be recommended that each pastor discuss his view
of ministry with the local leadership (in the United Methodist Church
this would be the Pastor-Parish Relations Committee) . The earlier in a
pastorate this is done, the wiser. A clear understanding of
expectations would well enhance the common ministry of the laity and
clergy. It could head off any possible misunderstandings and it would
give the pastor the opportunity to stress the key elements and gifts of
his ministry to the local church leadership.
In this study, the lay people of the local church differed with
the denominational leadership about the importance of the teaching
ministry. This might suggest that, at the least, denominational
leadership should know more about each church's expectations of their
pastoral leadership. In the United Methodist tradition, this might well
result in more effective pastoral leadership being appointed for each
church.
Suggestions for Further Study
In coming studies, it would be interesting and helpful to
examine the influence of the pastor's theology upon the involvement of
lay people in the church. It would seem that the theology held by the
pastor would have importance not only on the assumptions of this paper,
but also upon the pastor's view of ministry and the part to be played by
the lay men and women of the church. It might also have some impact
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upon his understanding of effectiveness (growth or not) and upon his
ability to motivate people.
It would also be helpful if some future study would concentrate
on the relation of church growth and the pastor's leadership style and
his educational background.
Some study has been done on the ability of a leader to influence
small groups. Is it possible to have an influence on large groups
through an intentional teaching ministry?
Summary
The church is faced with a monumental task of reaching the world
for Jesus Christ. If that work is to be left up to the ordained clergy
alone, the future of the church is bleak. That can be seen from the
recent past and present history of the United Methodist Church. But if
the "sleeping giant" of the church, the lay men and women who sit in the
pews, can be awakened and equipped, the ministry of the church
multiplies rapidly. If the local pastor can give understanding and
motivation to the people and get them involved in one or more of the
ministries of the church, much more can be accomplished than he alone
can do. Workers will be available for every need, to fill every
position of leadership, to begin new and exciting programs, and it is
this writer's conviction that growth will soon result.
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APPENDIX B
Survey of United Methodist District Superintendents
THE FOLLOWING IS NOT A TEST. It is a survey that will be used to
complete a dissertation for the Doctor of Ministry degree from Asbury
Theological Seminary. It is not necessary to give your name or
identity. If your identity is known, it will not be revealed in any
way. The information and responses you give will be useful in writing
the dissertation only- Thank you.
1. Are you now serving as a District Superintendent?
Yes No
2. How many pastoral charges are included in the district you serve{d)?
3. How many of these pastoral charges experienced groi>rth in membership
during the leist year?
4. How significant was the pastoral leadership in the growing churches?
Very significant Slightly significant
Insignificant
5. What pastoral characteristics contributed to the successful ministry
in the growing churches? (Number the following in the order of
priority with one (1) being most important.)
Theology
Visitation
Preaching
Administration
Counseling
Teaching
Other Explain:
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6. What do lay people look for and ask for in seeking new pastoral
leadership? (Number in order of priority with one (1) being most
asked. )
Theology
Visiting
Preaching
Counseling
Teaching
Administering
Worship Leader
Other Explain:
7. From your observations, what is the significance of the following
pastoral roles? (Number them in the order of priority with one (1)
the highest . )
Theology
Visitation
Administration
Preaching
Teaching
Counseling
Other Explain :
8. In the growing churches, v-^at role (of those listed above) does the
pastoral leeidership most often fill?
9. What reason is given by most lay persons seeking a change in
pastoral leadership?
10. A sense of a divine call into the pastoral ministry makes the
difference in a pastor's success.
Strongly agree Agree
Strongly disagree Disagree
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APPENDIX C
Results of Survey of District Superintendents
THE FOLLOWING IS NOT A TEST. It is a survey that will be used to
complete a dissertation for the Doctor of Ministry degree from Asbury
Theological Seminary- It is not necessary to give your name or
identity. If your identity is known, it will not be revealed in any
way. The information and responses you give will be useful in writing
the dissertation only. Thank you.
1. Are you now serving as a District Superintendent?
Yes 8 No 8
2. How many pastoral charges are included in the district you serve (d)?
Average 60 charges
3. How many of these paistoral charges experienced growth in membership
during the last year? 25 average number experiencing grov-rth, 41%
show growth
4. How significant was the pastoral leadership in the growing churches?
Very important 15 Slightly important 0
Important
5. What pastoral characteristics contributed to the successful ministry
in the growing churches? (Number the following in the order of
priority with one ( 1 ) being most important . )
Theology 4.0
Visitation 1 . 5
Preaching 2.0
Administration 4.4
Counseling 5.4
Teaching 4.1
Other Explain:
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6. What do lay people look for and ask for in seeking new pastoral
leadership? (Number in order of priority with one (1) being most
asked. )
Theology 4.1
Visiting 2.2
Preaching 1.3
Counseling 6.4
Teaching 4.9
Administering 4.3
Worship Leader 4.7
Other Explain:
7. From your observations, what is the significance of the following
pastoral roles? (Number them in the order of priority with one (1)
the highest . )
Theology 3.7
Visitation 2.2
Administration 3.8
Preaching 1.6
Teaching 4.2
Counseling 5.8
Other Explain:
8. In the growing churches, what role (of those listed above) does the
pastoral leadership most often fill?
Visitation - 10, Preaching - 9
9. What reason is given by most lay persons seeking a change in
peistoral leadership?
Lack of preaching - 9
Relationship leicking - 7
Visitation lacking - 6
10. A sense of a divine call into the pastoral ministry makes the
difference in a pastor's success.
Strongly agree 14 Agree 1
Strongly disagree _0 Disagree _0
No answer 1
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APPENDIX D
Letter to Pastors
TO: Pastors of the Alabama West Florida Conference
The United Methodist Church
FROM: J. Douglas Williams
I write you asking for your assistance in a project. I am
completing the requirements for the Doctor of Ministry program at Asbury
Theological Seminary. Part of these requirements is a dissertation on
the subject: Enabling the Laity Through Christian Education: The
Pastoral Role.
Your help is needed. If you will, complete the enclosed survey
and return it to me ais quickly as possible. Your responses will aid in
completing the paper and will also be kept confidential.
Thank you for your time and help.
Yours in Christ,
J. Douglas Williams
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APPENDIX E
SxJTvey of Pastors
THE FOLLOWING IS NOT A TEST. It is a survey that will be used to
complete a dissertation for the Doctor of Ministry degree from Asbury
Theological Seminary. It is not necessary to give your name or
identity. If your identity is known, it will not be revealed in any
way. The information and responses you give will be useful in writing
the dissertation only. THANK YOU FOR YOUR HELP.
1. What is your present position?
Paustor in charge
Associate
Other
2. What is your educational level?
High School
College
Seminary
Other
3. What is the size of the local church you now serve?
Below 100
101 - 200
201 - 500
501 - 750
751 - 1000
Over 1000
4. Are there several persons on staff? Yes No
(If yo\ir answer is no, go to Question 5. )
What pxDsitions are on staff?
Music director
Associate
DCE
Youth Minister
Evangelism
Other
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5. How many persons were received into church membership during the
past three years (through all means)?
1983
1984
1985
6. How many were received into membership by confession of faith?
1983
1984
1985
7. What do you believe sure the primary roles that the pastor of a local
church must fulfill? (Number the following in the order of priority
with one (1) being the most important.)
Worship leader
Preacher
Counselor
Teacher
Visitor
Administrator
Trainer of Laity
Other
8. Do you as pastor teach regularly? Yes No
9. If you teach on a regular basis, what do you teach?
Confirmation Class
Bible Study
Sunday School Class
Training Classes
10. Do you become involved in training your lay people for ministry?
Yes No
11. In training the laity, do you teach them yourself?
Yes No
12. What do you see as being the primary tasks of the laity? (Number in
the order of priority with one ( 1 ) as most important ) .
Board and Committee Members
Church Visitor
Sunday School Teacher
Youth Counselor
A Witness
Other(s)
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Please indicate your position on the scale opposite each statement by
placing an "X" over the letter corresponding to your choice. The key is
as follows:
SA - Strongly agree
A - Agree
U - Undecided
D - Disagree
SD - Strongly disagree
SA A U D SD 1. Every believer is called to be in ministry.
SA A U D SD 2. The New Testament definition of ministry is
"
loving service . "
SA A U D SD 3. A pastor should devote much of his time and
effort to prepare others for ministry,
SA A U D SD 4. The New Testament makes a clear distinction
between the ministry of the laity and that of
the clergy.
SA A U D SD 5. The pastor's primary role is to be preacher
and evangelist.
SA A U D SD 6. The pastor is the key person in determining
the effectiveness of the church's ministry.
SA A U D SD 7. The concept of the priesthood of all believers
means that a person is to be a minister to
others .
SA A U D SD 8. God's call to ministry is to select persons,
but the call to salvation is for everyone.
SA A U D SD 9. The role of the individual layperson is to
eissist the pastor in his ministry.
SA A U D SD 10. God has invested in every believer a gift for
ministry-
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APPENDIX F
Results of Survey of Pastors
THE FOLLOVTENG IS NOT A TEST. It is a survey that will be used to
complete a dissertation for the Doctor of Ministry degree from Asbury
Theological Seminary. It is not necessary to give your name or
identity. If yoixr identity is known, it will not be revealed in any
way. The information and responses you give will be useful in writing
the dissertation only. THANK YOU FOR YOUR HELP.
1. What is your present position?
Pastor in charge 160
Associate 15
Other 19
2. What is your educational level?
High School _13
College 29
Seminary 114
Other 38
3. What is the size of the local church you now serve?
Below 100 _47
101 - 200 _39
201 - 500 _50
501 - 750 _13
751 - 1000 11
Over 1000 34
4. Are there several persons on staff? Yes 113 No 81
If yoxjT answer is no, go to Question 5.)
What positions are on staff?
Music director 95
Associate 36
DCE 33
Youth Minister 51
Evangelism 14
Other 54
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5. How many persons were received into church membership during the
past three years (through all means)?
1983 _32
1984 _33
1985 _37_
6. How many were received into membership by confession of faith?
1983 11.0
1984 10.7
1985 11.1
7. What do you believe are the primary roles that the pastor of a local
church must fulfill? (Number the following in the order of priority
with one ( 1 ) being the most important . )
Worship leader 3
Preacher ]_
Counselor 6
Teacher 2
Visitor 5
Administrator 7
Trainer of Laity 4
Other
8 . Do you as pastor teach regularly? Yes 144 No 49
9. If you teach on a regular basis, what do you teach?
Confirmation Class 90
Bible Study 130
Sunday School Class 65
Training Classes 65
10. Do you become involved in training your lay people for ministry?
Yes 165 No 29
11. In training the laity, do you teach them yourself?
Yes 160 No 34
12. What do you see as being the primary tasks of the laity? (Number in
the order of priority with one (1) as most important).
Board and Committee Members 4
Church Visitor 2
Sunday School Teacher 3
Youth Counselor 5
A Witness if
Other(s)
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Summary of Survey of Pastors
Percentage
Number of ResTxanses Strongly Agree and Agree
1. 193 96.8%
2. 189 96.2
3. 191 94.2
4. 188 32.4
5. 193 69.4
6. 194 77.8
7. 191 85.3
8. 191 58.6
9. 191 38.2
10. 187 96.2
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Please indicate your position on the scale opposite each statement by
placing an "X" over the letter corresponding to your choice. The key is
as follows:
SA - Strongly agree
A - Agree
U - Undecided
D - Disagree
SD - Strongly disagree
165 22 0 5 1
SA A U D SD 1. Every believer is called to be in ministry.
92 90 2 5 0
SA A U D SD 2. The New Testament definition of ministry is
"loving service."
72 108 4 6 1
SA A U D SD 3. A pastor should devote much of his time and
effort to prepare others for ministry.
15 46 17 72 38
SA A U D SD 4. The New Testament maikes a clear distinction
between the ministry of the laity and that of
the clergy.
49 85 14 40 5
SA A U D SD 5. The pastor's primary role is to be preacher
and evangelist.
51 100 9 28 6
SA A U D SD 6. The pastor is the key person in determining
the effectiveness of the church's ministry.
79 84 6 15 7
SA A U D SD 7. The concept of the priesthood of all believers
means that a person is to be a minister to
others .
62 50 2 51 26
SA A U D SD 8. God's call to ministry is to select persons,
but the call to salvation is for everyone.
20 53 11 87 19
SA A U D SD 9. The role of the individual layperson is to
assist the pastor in his ministry.
112 68 2 5 0
SA A U D SD 10. God has invested in every believer a gift for
ministry .
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APPENDIX G
Survey of Random Group of Lay People
THE FOLLOWING IS NOT A TEST. It is a survey that will be used to
complete a dissertation for the Doctor of Ministry degree from Asbury
Theological Seminary. It is not necessary to give your name or
identity. If your identity is known, it will not be revealed in any
way. The information and responses you give will be useful in writing
the dissertation only- THANK YOU.
PERSONAL INFORMATION
1. Your age: Sex:
2. What is your educational level?
Elementary High School College
Graduate Other
3. What is the approximate number of hours you spend in church-related
activities per week (not including Sunday a.m. and p.m. services)?
How many hours are devoted to maintaining the existing church
functions, buildings, or activities?
How many hours are devoted to activities that come into contact with
people outside the church that have some type of direct or indirect
presentation of the church's ministry or the Gospel?
4. How many people have you been responsible for bringing into the
church and who are now new members or regular attenders?
5. Check the major reason that is responsible for your being a part of
your present church family.
Friends Relatives Pastor Walk-in
Class Teacher Transferred Other
PLACE AN "X" ABOVE THE NUMBER (OR POINT) THAT MOST CLOSELY REPRESENTS
YOUR PERSONAL FEELING ON THE FDLLOWING:
7. When it comes to sharing my faith with others . . .
I'm a I look forward
total / / / / / / / to every
failure. 12 3 4 5 6 opportunity.
8. My Christian life, from ray own perception, is . . .
Pretty / / / / / / / very solid.
sorry. 1 2 3 4 5 6
9. If given the opportunity to participate in training for some type of
outreach ministry through the church, I would . . .
Die. / / / / / / / Love to get
1 2 3 4 5 6 involved.
10. When it comes to understanding spiritml gifts and using them for
the work of Christ and our church:
I don't / / / / / / / I feel con-
know, 12 3 4 5 6 fident I am
let alone using my gifts.
how to use
gifts .
1 . Do you now serve your local church in some capacity?
Yes No
2. In your position as a church worker, is there need for you to
witness of your faith in Christ? Yes No
3. Do you have opportunity to witness to those outside the church
regularly? Yes No
4. If you do not witness regularly, mark the reason(s) you do not do
so.
Fear of offending
Feelings of inadequacy
Lack of knowledge
Lack of opportunity
Other (specify)
No response
5. Do you feel free to share your faith with persons going through a
crisis (death, sickness, a loss, etc.)? Yes No
6. Do you pray with persons vAio are in special need?
Yes No
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7. If you do not pray with others, mark the reasons (s) you do not do
so.
Feeling of inadequacy
Lack of knowledge
Fear of offending
Other (specify)
No response
8. What role(s) do you expect your pastor to fill? Number in order of
priority with one (1) as most important.
Worship Leader
Teacher
Counselor
Preacher
Visitor
Administrator
Other (specify)
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PLEASE INDICATE YOUR POSITION ON THE SCALE OPPOSITE EACH STATEMENT BY
PLACING AN "X" OVER THE LETTER CORRESPONDING TO YOUR CHOICE. THE KEY IS
AS FOLLOWS:
SA - Strongly agree
A - Agree
U - Undecided
D - Disagree
SD - Strongly disagree
SA A U D SD 1. Every believer is called to be in ministry.
SA A U D SD 2. The New Testament definition of ministry is
"
loving service . "
SA A U D SD 3. A pastor should devote much of his time and
effort to prepare others for ministry.
SA A U D SD 4. The New Testament makes a clear distinction
between the ministry of the laity and that of
the clergy.
SA A U D SD 5. The pastor's primary role is to be preacher
and evangelist.
SA A U D SD 6. The pastor is the key person in determining
the effectiveness of the church's ministry.
SA A U D SD 7. The concept of the priesthood of all believers
means that a person is to be a minister to
others .
SA A U D SD 8. God's call to ministry is to select persons,
but the call to salvation is for everyone.
SA A U D SD 9. The role of the individual lay person is to
assist the pastor in his ministry.
SA A U D SD 10. God hEis invested in every believer a gift for
ministry-
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APPENDIX H
The Results of the Lay Survey
THE FOLLOWING IS NOT A TEST. It is a survey that will be used to
complete a dissertation for the Doctor of Ministry degree from Asbury
Theological Seminary. It is not necessary to give your name or
identity. If your identity is known, it will not be revealed in any
way. The information and responses you give will be useful in writing
the dissertation only. THANK YOU.
PERSONAL INFORMATION
1. Your age: 52.2 Sex: M 20. F 29
2. What is your educational level?
Elementary 1 High School 16 College 19
Graduate 11 Other 3
3. What is the approximate number of hours you spend in church-related
activities per week (not including Sunday a.m. and p.m. services)?
2.0
How many hours are devoted to maintaining the existing church
functions, buildings, or activities? .9
How many hours are devoted to activities that come into contact with
people outside the church that have some type of direct or indirect
presentation of the church's ministry or the Gospel? .5
4. How many people have you been responsible for bringing into the
church and who are now new members or regular attenders? 1
5. Check the major reason that is responsible for your being a part of
your present church family.
Friends 9 Relatives 10 Pastor 8 Walk- in 8
Class Teacher 1 Transferred 19 Other 5
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PLACE AN "X" ABOVE THE NUMBER (OR POINT) THAT MOST CLOSELY REPRESENTS
YOUR PERSONAL FEELING ON THE FOLLOWING:
7. When it comes to sharing my faith with others . . .
I'm a 4.3 I look forward
total / / / / / / / to every
failure. 12 3 4 5 6 opportunity.
8. My Christian life, from my own perception, is . . .
5
Pretty / / / / / / / Very solid.
sorry. 12 3 4 5 6
9. If given the opportunity to participate in training for some type of
outreach ministry through the church, I would . . .
3.8
Die. / / / / / / / Love to get
1 2 3 4 5 6 involved.
10. When it comes to understanding spiritual gifts and using them for
the work of Christ and our church:
4
I don't / / / / / / / I feel con-
know, 12 3 4 5 6 fident I am
let alone using my gifts.
how to use
gifts.
1 . Do you now serve your local church in some capacity?
Yes 29 No 12
2. In your position as a church worker, is there need for you to
witness of your faith in Christ? Yes No 12
3. Do you have opportunity to witness to those outside the church
regularly? Yes 23 No 12
4. If you do not witness regularly, mark the reason(s) you do not do
so.
Fear of offending 13
Feelings of inadequacy 9
Lack of knowledge 8
Lack of opportunity 5
Other (specify) 5
No response 21
5. Do you feel free to share your faith with persons going through a
crisis (death, sickness, a loss, etc.)? Yes 41 No 5
6. Do you pray with persons who are in special need?
Yes 29 No 13
151
7. If you do not pray with others, mark the reasons{s) you do not do
so.
Feeling of inadequacy 7
Lack of knowledge 5
Fear of offending 3
Other (specify) 2
No response 36
8. What role(s) do you expect yoxir pastor to fill? Number in order of
priority with one (1) as most important.
Worship Leader 2
Teacher 3
Counselor 3
Preacher 1
Visitor 5
Administrator 6
Other (specify)
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PLEASE INDICATE YOUR POSITION ON THE SCALE OPPOSITE EACH STATEMENT BY
PLACING AN "X" OVER THE LETTER CORRESPONDING TO YCXJR CHOICE. THE KEY IS
AS FOLLOWS:
SA - Strongly agree
A - Agree
U - Undecided
D - Disagree
SD - Strongly disagree
14 17 4 12 1
SA A U D SD 1. Every believer is called to be in ministry.
18 22 6 1
SA A U D SD 2. The New Testament definition of ministry is
"
loving service .
"
3 16 15 11 1
SA A U D SD 3. A pastor should devote much of his time and
effort to prepare others for ministry.
3 10 18 8 6
SA A U D SD 4. The New Testament makes a clear distinction
between the ministry of the laity and that of
the clergy.
6 24 4 10
SA A U D SD 5. The peistor 's primary role is to be preacher
and evangelist.
10 19 3 14 2
SA A U D SD 6. The pastor is the key person in determining
the effectiveness of the church's ministry.
15 22 3 1
SA A U D SD 7. The concept of the priesthood of all believers
means that a person is to be a minister to
others .
13 23 2 7 2
SA A U D SD 8. God's call to ministry is to select ijersons,
but the call to salvation is for everyone.
7 34 1 5 1
SA A u D SD 9. The role of the individual lay person is to
assist the peistor in his ministry.
8 21 6 12 1
SA A U D SD 10. God heis invested in every believer a gift for
ministry.
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APPENDIX I
Results of Post Survey
THE FOLKWING IS NOT A TEST. It is a survey that will be used to
complete a dissertation for the Doctor of Ministry degree from Asbury
Theological Seminary. It is not necessary to give your name or
identity. If your identity is known, it will not be revealed in any
way. The information and responses you give will be useful in writing
the dissertation only. THANK YOU.
PERSONAL INFORMATION
1. Your age: 48.5 Sex: M 5. F 7
2. What is yoiir educational level?
Elanentary High School 5 College 5
Graduate 2 Other
3. What is the approximate number of hours you spend in church-related
activities per week (not including Sunday a.m. and p.m. services)?
2.6
How many hours are devoted to maintaining the existing church
functions, buildings, or activities? 2.0
How many hours are devoted to activities that come into contact with
people outside the church that have some type of direct or indirect
presentation of the church's ministry or the Gospel? 1.2
4. How many people have you been responsible for bringing into the
church and who are now new members or regular attenders? .9
5. Check the major reason that is responsible for your being a part of
your present church family.
Friends 2 Relatives 4 Pastor 2 Walk- in
Class Teacher Transferred 3 Other 1
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PLACE AN "X" ABOVE THE NUMBER (OR POINT) THAT MOST CLOSELY REPRESENTS
YOUR PERSONAL FEELING ON THE FOLLOWING:
7. When it comes to sharing my faith with others . . .
I'm a 5 I look forward
total / / / / / / / to every
failure. 12 3 4 5 6 opportunity.
8. My Christian life, from my own perception, is . . .
5.3
Pretty / / / / / / / Very solid.
sorry. 1 2 3 4 5 6
9. If given the opportunity to participate in training for some type of
outreach ministry through the church, I would . . .
4.3
Die. / / / / / / / Love to get
1 2 3 4 5 6 involved.
10. When it comes to understanding spiritual gifts and using them for
the work of Christ and our church:
4.7
I don't / / / / / / / I feel con-
know, 1 2 3 4 5 6 fident I am
let alone using my gifts.
how to use
gifts .
1. Do you now serve your local church in some capacity?
Yes 11 No 1
2. In your position as a church worker, is there need for you to
witness of your faith in Christ? Yes 9 No 3
3. Do you have opportunity to witness to those outside the church
regularly? Yes 6 No _6
4. If you do not witness regularly, mark the reason(s) you do not do
so.
Fear of offending 1
Feelings of inadequacy 2
Lack of knowledge 1
Lack of opportunity 2
Other (specify)
No response
5. Do you feel free to share your faith with persons going through a
crisis (death, sickness, a loss, etc.)? Yes 12 No 0
6. Do you pray with persons viho are in special need?
Yes 7 No 5
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7. If you do not pray with others, mark the reasons(s) you do not do
so.
Feeling of inadequacy 3
Lack of knowledge
Fear of offending 1
Other (specify) 1 (Believes in private prayer only.)
No response
8. What role(s) do you expect your pastor to fill? Number in order of
priority with one ( 1 ) �is most important .
Worship Leader 2.6
Teacher 3.4
Counselor 3.4
Preacher 1.2
Visitor 4.1
Administrator 5.9
Other (specify)
 
 
 
